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I ntroduction
The following study is comparative analysis of Georgian and international legislation the United
Kingdom (Scotland), the United States of America, Estonia prepared within the framework of a project
— “Research on the Effectiveness of the FOIA Provisions in Georgia”, implemented by the Institute for
Development of Freedom of Information (IDFI).

The project “ Research on the Effectiveness of the FOIA Provisions in Georgia ” was implemented by
IDFI (March-May, 2012) under the Good Governance in Georgia Program (G3) of the United States
Agency for International Development (USAID).

The goal of the project was to increase the level of transparency and effective governance of the
administrative organs (the Ministry of Justice, Civil Service Bureau, the Competition and State
Procurement Agency, Chamber of Control of Georgia, Government of the Autonomous Republic of
Ajara) through studying the best international practice of access to information and overcoming
shortcomings in this sphere.

Main objective of the project - " Research on the Effectiveness of the FOIA Provisions in Georgia" -
was to increase the accountability and transparency of the civil sector of Georgia, through study of
the best international practices of access to public information and implementation of
recommendations introduced on the basis of research. To achieve this goal, severa tasks have
been named in the set.

First of al, it was important to make research of the content of information posted in the online
resources of the public institutions and forms of their location. For this there were chosen several
Georgian target public institutions - the Ministry of Justice, Civil Service Bureau, the
Competition and State Procurement Agency, Chamber of Control of Georgia, Gover nment
of the Autonomous Republic of Ajara, Ministry of Finance and Economy of Ajara A/R,
Ministry of Health, Labour and Social Affairsof Ajara A/R, Ministry of Education, Culture
and Sport of Ajara A/R, the Ministry of Agricultureof Ajara A/R.

At the same time, the project focused on the study of international best practice on accessto public
information. Foreign government structures, identical to the Georgian target institutions, were
used as the target for. In particular, they stressed the countries with the best practices in proactive
publication: the United States, Great Britain/Scotland and Estonia.

The research of international practice demonstrated a significant modern trend. In particular,
government agencies, to ensure transparency and accountability of their work, in a proactive mode
make available the data of public interest. Development of information technologies gave them
opportunity to make information about their activities much available through posting of different
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types of reports, data and information on official web-sites, that is the most important element to
establish effective communication with citizens and to improve public confidence to the public
ingtitutions. This trend has been a tradition at the international level. Moreover, in some countries
itisalready regulated at the legidative level.

e The research results revealed that aimost in all cases, it isimportant to publish the following types
of information on the official web-site:
¢ Detailed information about leadership;
e General contact information,
e Description of structure of entity and the rule of activity;
e Strategic and operational plans,
e Projects and programs;
e Action quarterly and annual reports/audits;
e Resolutions;
e Counsultations for individuals and legal entities;
e Accessto public information and a detailed description of request procedure;
e The documents proactively published by an ingtitution;
¢ Detailed information on the financial activities of the body, the budget;
e Openness of administrative costs;
e Accessto statistical data;
e Genera information about the activities, etc.

Competence of the agencies should be considered and therefore specific information and
documents posted on the web-site. Publication of information of such type on the web-site, and
most importantly, the quality of the material and complete disclosure, is the main basis of
assessment of accountability, openness and transparency of public institutions.

The research methodology consisted of three main components:

e Research of proactive posting by target administrative agencies of Georgia, on the basis of
the analysis of public information posted on their web-sites;

e Study of the Government's official web-resources to identify the best practices of proactive
posting;

e Collaboration of recommendation package in an attempt to increase transparency of
Georgian public space.



Ministry of Justice

Introduction

In the scope of the research, in order to introduce recommendations of the practice of proactive
posting for the Ministry of Justice of Georgia, official websites of identical public ingtitutions of
the United States, Great Britain and Estonia were focused. In particular, in the case of the United
States of America - web-site of the Department of Justice of the United States of America -
www.justice.gov, Great Britain - web-site of the Ministry of Justice - www.justice.gov.uk, Estonia
- web-site of the Ministry of Justice - www.just.ee. These countries are distinguished by a good
practice of proactive access to public information. As a result, analysis of their best practices of
proactive posting of public information, as well the form of uploading on the web-site might be a
good example for Georgian public space.



1. General information about the public institution

On the web-site of the Department of Justice of the United States - along with the biography and
contact information of the Head (U.S. - the Attorney General), there are collected, speeches and
texts of public statements of the Head of public institution, articles and blog forums.

MEET THE ATTORMNEY GENERAL

LEARN MORE »

ATTORNEY GENERAL NEWS

Attorney General Eric
Holder Speaks at the Legal
Aid Society of the District of
Columbia Servant of Justice
Awards 8oth Anniversary
Dinner

"Every day, Legal Aid attorneys are
in the courtroom - standing up for
survivors of domestic violence;
helping families facing eviction, and
veterans who have been denied their
benefits; and making sure adults and
children alike have an understanding
of the rights and protections to
which they are entitled. And,

Eric H. Holder, Jr.
Attorney General of the United States

Eric H. Holder, Jr. was sworn in as the 8and Attorney
(Zeneral of the United States on February 5, 2009 by
Vice President Joe Biden.

RELATED BLOG POSTS

Access to Justice:
Strengthening Civil Legal Aid

E-ringing All Criminal Justice
Stakeholders to the Table

An Unwavering Commitment
to End Violence Against
Women

A Commitment to Serving
Justice: Enhanced Discovery
and Trainins Resources

Articles and speech records by the Attorney General on the web-site of the U.S. Department of Justice

Herearedifferent-typesof pubticatronsanddocumentsretated-toactivity of the Attorney Generat:
For example: memorandums, annual performance plans and reports, different statements and

references sent to the Congress and etc.




PUBLICATIONS

Defense ct, February 17,2012 (PDF) '

Group, May 2011 (PDF)

Attorney General Holder Announces Forma f 0il and Gas Price Fraud

Torking Group to Focus on Energy '—,%prﬂzou[PﬁF]

nent Officer Safety Initiative to all T7.5

Attorneys, March 2011 (PDF)

Memorandum on Agency Implementation of Section 508 of the

Guidance Regarding Use of DNA Waivers in Plea Agreements, November
2010 (PDE)

um on DNA Sample Collection from Federal Arrestees and
D ts, November 2010 (PDF)
Report and Re e Presidential Task Force on Ct e
] as o
Performance and Accountability Report:
2011 | 2010 | 2009 | 2008 | 2007 | 2006 | 2005 | 2004

List of publications on the web-site

Preferable if the web-site provides names and relevant description of all structural subdivisions of
the Ministry and its internal structural units, that will make more clear the inner structural and
functional hierarchy.

Web-site of the U.S. Department of Justice presents in details the scheme of distribution of

individual structural units of the department, activity related legal documents and other
information.



CIVIL DIVISION ORGANIZATION CHART

SWITCH VIEWS List View Organization Chart View

OFFICE OF THE
ASSISTANT ATTORNEY GENERAL
CIVIL DIVISION

OFFICE OF
MANAGEMENT
PROGRAMS

APPELLATE STAFF e e

FEDERAL PROGRAMS O AT
LITIGATION BRANCH

IMMIGRATION
BRANCH LITIGATION

by TORTS BRANCH
PROTECTION BRANCH

CORPORATES

FINANCIAL oRnten APPELLATE DISTRICT COURT ENVIRONMENTAL
LITIGATION S

s SECTION SECTION TORT LITIGATION
SECTION nnlaitonisalelatint SECTION

FEDERAL TORT
CLAIMS ACT
LITIGATION

SECTION

1A” CONSTITUTIONAL &
AVIATION &
NATIONAL SPECIALIZED TORT
g 3 ADMIRALTY
FLAtT ERCT IS COURTS SECTION SECTION LITIGATION
SECTION
INTELLECTUAL
PROPERTY
SECTION

Organization chart of one of the office of the US Department of Justice

Contact detals of al the structural subdivisions of the Ministry and of the Head of its interna
structura unit or deputy should be published on the web-site: official e-mail address, telephone
and fax numbers of the reception. Contact information of other employees should be made
available aswell. Thiswill significantly improve the quality of communication with citizens.

On the web-site of the Ministry of Justice, the offices have submitted incomplete contact
information: in some cases contact person and fax number is not shown.
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E-mail: intlaw dep@@justice. go~. ge

Contact information of the Department on the web-site of the Ministry of Justice of Georgia

Example of USA is to be noted, where on the home page of the web-site of the Department of

Justice there are given not only contact details of all the offices, but it provides with the phone
numbers of the agency employees.



CONTACT THE OFFICE

By Mail GENERAL INFORMATION
17.5. Department of Justice COMMUNITY RELATIONS
Community Relations Service SERVICE
600 E. Street, N.W., Suite 6000
Washington, DC 20530 LEADERSHIP

By E-Mail Becky L. Monroe

E-mail to the Office may be sent to crs.webmaster@usdo Acting Director,

Community Relations Service
By Phone

Department of Justice Main Switchboard - (202) 514-2000 CONTACT

![_'OII-l.IZl.l':D_‘l‘t}’ Relations Service Officials, sea the T 01 1t Contnntmity Belations Service

(202) 305-2935

Contact details of one of the agency on the web-site of the U.S. Department of Justice

COMMUNITY RELATIONS SERVICE
IDMirector, 305-2935
Admin. Asst. to the Director, sos-=293-4
Associate DMrector, sos-2g5o
Special Assistant to the Director, sSog-soo1
Top of Page

CRINMINAIL DINVISIOMN

Assistant Afttorney General, stg4-=60x
Principal Deputy Assistant Attorney General and Chief of Staff, 5i14-2601
Deputy Chief of Staff and Counselor to the Assistant Attorney General, s514-=2601
Counselor to the Assistant Attorney Gemneral, si4q-2601
Office of Administration, Executive Officer, 514-2641
Office of Policy and Legislation, DHrector, s5i4-419%
Deputy Assistant Attornesy General for International Policy, 514-2601
Office of International Affairs, DHrector, Sig-0oooo
Imternational Criminal Investigative Training Assistance Programs, DMHrector, sos-8i1g9o0
Office of Owverseas Prosecutorial Development Assistance and Training, Dhrector, 5i14-13=25
Organired Crime and Racketeering Section, Chief, sSi14-35949
Office of Enforcement Operations, Director, 514-680g
Public Integrityv Section, Chief, s1q4-1412
Deputy Assistant Attorney General, Sig4-26o01
Fraud Section, Chief, s14-7o=53
Appellate Section, Chief, Siq4-2611
Capital Case TTnit, Chief, sgs-717=
Deputy Assistant Attorney General, s14-2601
Computer Crime and Intellectual Property Section, Chief, S14-1026
Child Exploitation and Obscenity Section, Chief, s14-5+80
Human Rights and Special Prosecutions Section, Chief, 616-5731

Contact reference of one of the agency on the web-site of the U.S. Department of Justice

2. Public agency funding and costs (budget)

To ensure public transparency and accountability of the Ministry it is necessary to post
information about the budget and the financial transactions on the web-site.



Sub-section “Budget of the Ministry” on the official website of the Ministry of Justice of Georgia
is still under construction.

Bomzg o LaBoboli 2l Sowpennn

dodgobasfmgmbl My3mblgfrmdaos

Page allocated for the budget on the website of the Ministry of Justice of Georgia

Concerning the documents financial nature, the website of the Ministry of Justice of Georgia
contains information about tenders and procurement. However, the information only covers the
period of 2009-2010 and is allocated inconsistently.

dodogEgdreno oemymdgbdpdo:
M| Fgbegto bymmoby @gdbozolb Labsfry dabsmmgdy

2= obmmBdsgos bijefoggmel onbdogool Ledobobdfml dogth 2010 Hoeob domxadom Bi@osfpdamo
Gaboghpdols Bglabpd.

=] begefonggenol onli@ogool LadoboliHn " Libymdfomm Gpbyomgpdolb dglbebod " LedefHorggenel 30bmbols
Agbadedobsm, s3boadls Bobmatl Ggbmdobs @b Sodpgde) GafodmBool Smami-@abmmosgdol
dmdLsbafgdol gbyomasTy

Tender-related documents allocated on the website of the Ministry of Justice of Georgia

dnbyoggdo
ShareThis ] Like 1

dodagfHigdremo Eeamdngbdodo:
| 2009 Homol IV zgaM@orols 3glgoando

M| 2010 Horol colizgtrol 9gbgocagdo

Procurement-related documents allocated on the website of the Ministry of Justice of Georgia
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On the web-site of the U.S. Department of Justice the budget is pubished in the main category of the
department. There are anumber of financial and other types of documents:

The strategic plan of the Ministry for fiscal years of 2012-2016;
Audits/reports of Inspector General;

Appeals on loss, fraud and abuse of power to the Inspector General;
Budget execution reports by years (2004-2011);

Budget projects submitted to the Congress;

Budget related comment records by legidators.

oL

First of all, practice of proactive posting of audit/report paper by the Inspector Genera is to be
mentioned. At the same time, these kinds of documents have been prepared as well in case of
different structural units. Meantime, it is possible to view reports from previous years.

OIo Raopori

Corrr et e e, =T o=, arred e il e e =
OSSR e ol £y IR P TITI ST OF PSS ERCE COTE R AT E

Fedaral Bureau o F Inwasti g=ticon CEBIN

Federal Bureau or Prisons LBOP

S MMices, Booards carnd Division s (OB

Office of Commonit v Oricnto a Policing Sorvicas (CORsS)

O Ffice of Tustice Pro arams Co> 1P

L. S. mMarshals Service (USPIs 3

O ther DOJ Components and Reports Encom passing More Than One DOJ Component

Special Repores

List of reports by the Inspector General accor ding to the different sub-divisions
on theweb-site of the U.S. Department of Justice

Office of Justice Programs

2012

Office of Justice Programs Annual Financial Statements Fiscal Year 2011, Audit Report 12-18, February 2012

2011

Audit of The Office of Justice Programs' Monitoring and Oversight of Recovery Act and Non-Recovery Act Grants, Audit Report
11-19, March 2011

Review of the Award Process for the Bureau of Justice Assistance Recovery Act Grant Program for Correctional Facilities on Tribal
Lands, Category V, Report 11-18, February 2011

Office of Justice Programs Annual Financial Statements, Fiscal Year 2010, Audit Report 11-17, February 2011

2010

Office of Justice Programs’ Recovery Act and Non-Recovery Act Programs for Edward Byrne Memorial Justice Assistance Grants
and Byrne Competitive Grants, Audit Report 10-43, August 2010

Office of Justice Programs' Manaagement of Its Offender Reentry Initiatives, Audit Report 10-34, July 2010
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Reports by the Inspector General for one of the sub-divisions according to years
on theweb-site of the U.S. Department of Justice

These documents provides with budgetary balance of certain sub-divisions, their assets and
liabilities, various types of costs, such as assignments, transfers, etc.

ANALYSIS OF FINANCIAL STATEMENTS

ATF prepares the principal financial statements required by OMB Circular A-136, Financial
Reporting Requirernernts.

The Consolidated Balance Sheet is a presentation of ATF s assets, liabilities, and net position as of the
end of the fiscal year. Assets represent the amounts of future economic benefits that are owned or
managed by the Burecau. Liabilities are the amounts that are owed by the Bureau and net position
comprises the unexpended appropriations and the cumulative results of operation.

Total assets as of September 30, 201 1 and 2010 were $556.7 an spEectively with a
ecrease of approximately percent. The Fund Balance with the Treasury represents approximately
43 .4 percent of assets in FY 2011 and 46.5 percent in FY 2010.

Total liabilities as of September 30201 1L and 2010_were $352 3 million and $330.3 million

respectively. The increase of 322 .0 million or 6.7 percent is primarily due to increase in labilities
from undercover operations of $18.5 million and an increase in the FECA Actuarial liability of $3.7
million.

The Consolidated Statement of Net Cost presents the gross operating costs and any related exchange
revenue for the reporting period. The bottom line is the net cost to operate and rmn the Burcau
programs for the fiscal year. ATF records the full cost of all transactions, including imputed costs
absorbed by other entities. The poticosts of oporations as of Septemnber 30 2011 and 2010 were

S51. 1824 million and $1_.181.9 million. respectivelyv. an increase of a; roximately $.5 million.

The Consolidated Statement of Changes in Net Position presents both the net cost of operations and
how those costs were financed. whether from appropriations, transfers, or imputed financing.
Unexpended appropriations as of September 30, 2011 and 2010 were $174.2 million and $202.2
million, respectively, the decrease is approximately 13 .8 percent. The Net Position as of September
30. 2011 and 2010 was 3204 4 million and $23 1 4 million, respectively, with a decrease of
approximately 11.7 percent. The F¥ 2011 appropriations decreased by $43.5 million or 3.8 percent.

EXxtraction from thereport of the Tnspector General

In the same paper we see a detailed implementation plan, which provides with the sources of
financing, amount of money spent for the specific objectives. In the report the data of last two years
is compared and it shows the trends of changes in spendings of the same kind.
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Table 1. Source of ATF Resources
(Dollars in Thous ands )

Source FY 2011 FY 2010 Change%s
Earned Revenue 3 91300 | 8§ 91.159 0%
|Budgetary Financing Sources
Appropriations Received 1,114 772 1,158 272 =%
A ppropriations Trans ferred-In/Ont (7.892) (3.318) 138%%
Other Adjustments and Other Budeetary Financing Sources (2,231) - =100

Other Financing Sources

Trans fers-In/Out Without Reimbursement 3.153 2,407 31%
Imputed Financing from Costs Absorbed by Others 47544 39.264 21%
Total 5 1,246,646 |$ 1.287.784 =3%
Table 2. How ATF Resources are Spent
(Dollars in Thousands)
Strategic Goal (SG) FY 2011 FY 2010
56 1: Prevent Terrorism and Promote the Nation’s Secuarity
Net Cost | § 5649 | 8§ T.185
5G 2: Prevent Crime, Enforce Federal Laws, and Represent
the Rights and Interests of the American People
Gross Cost 1268 049 1.265.934
Less: Eamed Revenue 91.300 01,159
Ner Cost 1,176,749
Total Gross Cosi 1,273 698 273119
Less: Total Earned Revenue 91,300 91,159
Total Nert Costs of Operations |5 1,182,398 | % 1,181,960

Oneof thereports by the Inspector General

Most importantly, the report provides the percentage evauation of performance. These indicators
are given according to several previous years, which make it possible to analyze implemented
changes. Along with statistical data there is presented their narrative explanations and evaluation of
achieved results and effectiveness.
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Dara Definitions: ATF has developed a Performance Index to measure ATF s 10 core functions as
well as the strategic goals and strategic objectives. The Index includes a performance goal statement
for each core function to provide comprehensive tracking and measurement of ATF s performance
across the enterprise. ATF s outcome-based performance goal statements are shown below:

Core Function

Performance Goal Starterment

Illegal Firearms
Trafficking

Reduce the risk to public safety caused by illegal
firearms trafficking

Firearms Criminal
Possession and Use

Reduce the risk to public safety caused by criminal
possession and use of firearms

Firearms Industry
Operations

Improwve public safety by increasing compliance with
Federal laws and regulations by firearms industry
members

Criminal Groups and
Gangs

Reduce the risk to public safety caused by criminal
organizations and gangs

Explosives, Bombs, and
Bombings

Reduce the risk to public safety caused by bombs and
explosives

Improve public safety by increasing compliance with
Federal laws and regulations by explosives industry
members

Explosives Industry
Operations

Reduce the risk to public safety caused by the criminal

Fire and Arson use of fire

Reduce the loss of tax revenues caused by contraband

oLl LB L B R ] alcohol and tobacco trafficking

Modermnize business processes and systems for

Modernization - st 5
improved mission effectiveness and transparency

Attract, develop, and retain an expert workforce to

Workforce execute the ATF mission

A Report by the Inspector General of the US Department of Justice

Percentage of Firearms Investigations Resulting in a Referral for

Criminal Prosecution
55% 57% 57% 60% 59% 56%
= = = l l l l l l
| — —_— = i

FY 02 FYO3 FY 04 FY 05 FYyoe FYO7 FYOB FY 09 FY 10

o Actual

Discussion of FY 2011 Results: This measure was discontinued at the end of FY 2010 and ATF is no
longer measuring or reporting results. As part of the development of the FY 2010 — FY 2016 Strategic
Plan, ATF developed a Performance Index to measure ATF’s 10 core functions as well as the strategic
goals and strategic objectives. The Index included a performance goal statement for each core
function to provide comprehensive tracking and measurement of ATF’s performance across the
enterprise. In the Index, each performance goal statement aligns with specified strategic objectives
and their corresponding performance indicators. This structure allows ATF to evaluate performance at
each level: enterprise, budget decision unit, core function/performance goal statement, and strategic
objective, and to use performance indicators to track progress against targets. ATF will incorporate
the newly developed indicators into future submissions and align them to the Department’s strategic
plan.

A Report by the Inspector General of the US Department of Justice




The report describes statistics of arrested and accused persons, lists of income gained from different
types of contributions, such as licenses, registration fee.

= InFY 2011 we initiated the following criminal investigations:
o 27,515 firearms cases, including illegal possession and firearms trafficking;
o 3.244 arson and explosives cases, including bombing and attempted bombing cases; and,
o 125 alcohol and tobacco diversion cases.

e Since the inception of Project Gunrunner in FY 2006, ATF has seized 10,902 firearms and
over 1.4 million rounds of ammunition destined for the Southwest Border. ATF has arrested
3,515 defendants and obtained evidence that indicates 26,727 firearms were trafficked to
Mexico by organizations investigated by ATF.

s InFY 2011, ATF setzed 1.171 firearms and 110,219 rounds of ammunition destined for the
Southwest Border. ATF has arrested 430 defendants and obtained evidence that 4.330 firearms
were trafficked to Mexico by organizations investigated by ATF.

s InFY 2011, ATF referred 311 cases for prosecution related to the Southwest Border, under
Project Gunrunner.

» InFY 2011, there were 7,424 retail dealers and pawnbrokers who held Federal Firearms
Licenses (FFLs) in Texas, Arizona, New Mexico, and Southern California. In 2011, ATF
inspected 50 percent of the FFLs in those four states.

A Report by the Inspector General of the US Department of Justice

¢ InFY 2011, ATF recommended 11,257 criminal cases against 18,790 defendants for
prosecution — 1,590 of those cases involve 5,206 defendants engaged in gang related criminal
conduct. Of the defendants recommended for prosecution, nearly 60% are previously
convicted felons and 82% have prior arrest records.

¢ In addition, in FY 2011, ATF arrested 9,368 defendants, which led to 10,772 indictments and
7.337 convictions. As aresult, 6,201 defendants were sentenced to prison in FY 2011 and
received an average sentence of 191 months, excluding the 60 defendants who received life
sentences and seven who received death sentences.

A Report by the Inspector General of the US Department of Justice
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In the document you may find evaluations, comments and recommendations of independent
auditors and the errors discovered by them in financial statement.

0N B Comgan
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p ?‘ Alexandria, VA 22314 WWVW COEIODCPAL COaTL

INDEPENDENT AUDITORS" REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

Acting Inspector General
United 5tates Department of Justice

Acting Director
Bureau of Alcohol, Tobacco, Firearms and Explosives
United States Department of Justice

We have audited the Consolidated Balance Sheets of the Bureau of Alcohol, Tobacco, Firearms and Explosives
(ATF), a component of the United States Department of Justice (DOJ), as of September 30, 2011 and 2010, and the
related Consolidated Statements of Net Cost, Consolidated Statements of Changes in Met Position, Combined
Statements of Budgetary Resources, and Combined Statements of Custodial Activity for the years then ended, and
have issued our report thereon dated November 4, 2011. We conducted our audits in accordance with auditing
standards generally accepted in the United States of America; standards applicable to financial audits contained in
Government Auditing Staondards, issued by the Comptroller General of the United States; and Office of
Management and Budget (OMB) Bulletin No. 07-04, Audit Requirements for Federal Financial Statements, as
amended.

A Report by the Inspector General of the US Department of Justice

PROPERTY, PLANT AND EQUIFMENT AND RELATED ACCOUNT BaLanNCES

ATF records certain accounting transactions related to its capitalized equipment accounts based on information
derived from a reconciliation between its equipment property schedules and its property management system
(Sunflower). ATF did not perform this reconciliation during the first nine months of fiscal year 2011, and made
numerous errors when performing a reconciliation to support its lune 30, 2011 financial statement adjustments.
In addition, ATF maintains real property schedules to support construction in process, leasehold improvements,
and buildings, and internal use software, and software in development schedules. ATF did not update its software
and development schedules as of June 30, 2011 and made errors when updating its property schedules. Asa
result, ATF's lune 30, 2011 financial statements contained the following misstatements.

Account Enown Errors
Property, Plant and Equipment 51 .3 million net understatement
Depreciation Expense 59.9 million net understatement
Accumulated Depreciation 59.9 million net understatement
Operating Expenses 51 .3 million net overstatement
Financing Sources Transferred In 562 thousand overstatement

A Report by the Inspector General of the US Department of Justice
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The report describes in detail the funds defined for different types of financial obligations and
assets.

U.5. Department of Justice
Bureau of Alcohol, Tobacco, Firearms and Explosives
Consolidated Balance Sheets
As of September 30, 2011 and 2010

Dollars in Thousands

ASSETS (Note 2)

Intragovernmental
Fund Balance with U_S. Treasury (MNote 3) 5 241,768 5 261,136
Accounts Receivable (Note 3) 27,803 28,291
Other Assets (MNote 8) 7.643 14,349
Total Intragovernmental 277214 303,776
Cash and Monetary Assets (Note 4) 68,184 49,009
Accounts Receivable, Met (Note 5) 236 162
General Property, Plant and Equipment, Net (Note 7) 210,262 207,118
Advances and Prepayments 786 1,669
Total Assets 5 556,702 S 561,734
LIABILITIES (Note 9)
Intragovernmental
Accounts Payable 5 14942 § 14,803
Accrued Federal Employees’ Compensation Act Liabilities 20,074 19.567
Other Liabilities (MNote 12) 10,474 9.393
Total Intragovernmental 45,490 43,763
Accounts Payable 45,450 45744
Actuarial Federal Employees’ Compensation Act Liabilities 110,697 107,012
Accrued Payroll and Benefits 34,276 31,560
Accrued Annual and Compensatory Leave Liabilities 51,897 52 408
Seized Cash and Monetary Instruments (Notes 4 and 11) 3,527 3,010
Contingent Liabilities (Note 13) - 3,505
Capital Lease Liabilities (Mote 10) 1,071 1,875
Other Liabilities (Note 12) 59905 41,416
Total Liabilities b 352313 § 330,293
NET POSITION
Unexpended Appropriations - All Other Funds % 174210 % 202,183
Cumulative Results of Operations - All Other Funds 30,179 29,258
Total Net Position s 204,389 S 231.441
Total Liabilities and Net Position 5 556,702 5 561,734

The accompanying notes arc an integral part of these financial statements.

A Report by the Inspector General of the US Department of Justice

The report cites, as well the data of funds spent by the department for specific activities of structural
units within last two years.
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U.S. Department of Justice
Bureau of Alcohol, Tobacco, Firearms and Explosives
Consolidated Statements of Net Cost
For the Fiscal Years Ended September 30, 2011 and 2010

Dollars in Thousands

Gross Costs Less: Earned Revenues
Net Cost of
Intra- With the Intra- With the Operations
FY _governmental Public Total _governmental Public Total (Mote 14)
Goal 1 2011 3 - 5 5.649 £ 5,649 s - 8 - 8 - 5 5.649
2010 5 - 5 7.185 £ 7.185 s - 8 - % - 5 7.185
Goal 2 2011 381,239 BRG6.210 1,268,049 Q0,650 650 91,300 1,176,749
2010 365344 00590 1,265,934 0417 742 91,159 1,174,775
Total 2011 5 381.230 S B92.459 5 1,273.698 5 20650 S 650 S 91.300 5 1.182 398
2010 365344 8 907775 1,273,119 3 90,417 S 742 S 91,159 5 1.181.960
Goal 1 Prevent Terrorism and Promote the Nation's Security

Goal 2 Prevent Crime, Enforce Federal Laws, and Represent the Rights and Interests of the American People

The accompanying notes are an integral part of these financial statements.

A Report by the Inspector General of the US Department of Justice

It as well shows the changes due to the programs implemented by unexpected liabilities in the
budget and sources of funds aimed for these activities.

U.S. Department of Justice
Bureau of Alcohol, Tobacco, Fircarms and Explosives
Consolidated Statements of Changes in Wet Position
For the Fiscal Years Ended September 30, 2011 and 2010

Dollars in Thousands

Unexpended Appropriations

Beginning Balances 5 202,183 - 183 607
Budgetary Financing Sources
Appropriations Received 1. 114772 1,158,272
Appropriations Transferred-InACut (7.B92) (3.3 18)
Other Adjustments (2,231 o
Appropriations Used (1. 132.622) (1. 136,378
Total Budgetary Financing Sources (2Z7.973) 18.576
Unexpended Appropriations 5 174.210 s 202,183

Cumulative Results of Operations
Beginning Balances 5 29258 = 33,169

Budgetary Financing Sources
Appropriations Used 1,132,622 1,136 378

Other Financing Sources

Transfers-In/Out Without Reimburserment 3.153 2,407
Imputed Financing from Costs Absorbed

by Others (Note 15) 47 544 39 264

Total Financing Sources 1. 183,319 1.1 7H 4D
MNet Cost of Operations (1. 182 398y (11819600
™MNet Change [=led | (3.911)

Cumulative Results of Operations 5 30,179 = 29,258

MNet Position B 204,389 = 231,441

The accompanying notes are an integral part of these financial statements.

A Report by the Inspector General of the US Department of Justice

The report includes detailed information about the real estate balance of the Ministry.
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6. Seized Property (continued)

For the Fiscal Year Ended September 30, 2011

Seized Property Beginning  Adjust- Ending
Category Balance ments Seizures Disposals  Balance

Seized for Evidence

Seized Cash Deposited
and Seized Monetary

Instruments Value £ 3010 S - 6780 § 6272 § 3517

Personal Property Number 1n {105) * (] i6 42
Vawe § 1725 3§ (977) § 38 3 4% § 290

Non-Valed

Firearms Number 13,445 7307 ** 10,150 906 29,906

]

*Adjustments for personal property are items determined to be seized for forfeiture,
that m prior years were included in the sezed evidence balance.

** A djustments. for non-valued firearms are items determined to be seized for
evidence that were not included in the seized for evidence balance in prior years.

For the Fiscal Year Ended September 30, 2010

Seized Property Beginning  Adjust- Ending
Category Balance ments Serures Disposals  Balance

Seimed for Evidence

Seized Cash Deposited
and Seized Monetary

Instruments Vale § 2436 § - $E528 § 79 5 3010

Personal Property MNumber 180 L* 13 17 L
Value § 1886 3§ 11 $§ B 35 2% 3§ 1,725

MNon-Valued

Firearms Number 14,174 - 5213 5,942 13.445

A Report by the Inspector General of the US Department of Justice
The web-site contains the reports represented by all the structural units of the Department.

They reflect the amount of financing of certain structures by years, number of employees, as well as
originally intended and actually spent amounts for current state programs. Here is the archive of
these types of reports. It should be noted that the Inspector General's annual report assesses the
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overall effectiveness of activity of the Ministry and these types of documents are presented by
separate structural units and they present evaluation of the programs implemented by them.

Fending (FV2010 - 2013 Personnel (FY 2010 - 2013)
5100 4001
g $751 3501
§ $50- 2001
= 250
“  §25-

2004

50 2010 2011 2012 2013

2010 2011 2012 2013
@ Authorized Positions 346 348 359 354
@ Appropriation | 588 %88 87 390 |m Attoreys [236] [236] [236] [236]

Report by a structural unit of the Ministry of Justice of USA

National Security Division
(Dollars in Thousands)

2012 Enacted 2013 Current Services
IComparison by activity and program Perm Pos. FTE Amount | Perm Pos. FTE Amount
Mational Security 359 353 87,000 359 359 90,231
Total 359 353 87,000 359 359 90,231
Reimbursable FTE o] 4] 0 4] o 4]
Grand Total 359 353 87,000 359 359 90,231
2013 Total Program Changes 2013 Request
|IComparison by activity and program Perm Pos. FTE Amount Perm Pos. FTE Amount
Mational Security o] o -192 359 359 90,039
Total o] 4] -192 359 359 90,039
Reimbursable FTE 0 [s] 8] 8] 0 0
Grand Total o o -192 359 359 90,039

Report by a structural unit of the Ministry of Justice of USA

In addition, it provides initially requested by all agencies and finally approved amount of
appropriations.

The report shows the percentage of distribution of total budget for the specific objectives of the
Department and in comparison/relatively of each other and the amount of costs spent for each of the
operations and programs. These data are provided both in PDF and Excel formats.
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U. S. DEPARTMENT OF JUSTICE
SUMMARY OF BUDGET AUTHORITY BY APPROPRIATION

(Doars in Thousands)

Fy 2011 FY 2012 F¥ 2013 CRRARO. FY 2013
A DO AN, ENACTED EMNACTED reauest |7 R“':oi:';' 2te] owveER FY
2012

GEME AL ADPAINIS TR T IO S118.251 F110,822 S127.667 S16,845 15 29
NATIOMAL DRUG INTELLIGENCE CENTER 33955 20.000 o -20,000| _100.0%
JIUSTICE INFORMATION SHARING TECHNOLOGY 60164 44 307 33 428 10,881 -24. 6%
DETENTION TRUSTEE 1,515,626 1.580.585 o -1.580,595) -100.0%
Law ENFORCEMENT WIRELESS COMMUNICATIONS 29600 &7 000 o -a7,000| _100.0%,
ADMINIS TRATIVE REVIEW & APPEALS 300,084 305,000 313,433 8,438 Z.8%
EXECUTIVE OFFIGE FOR I GRATION REVIEW 283359 268275 306643 &858 2z 8%
Transfar from Immigration Fees Accowt 4.000 4,000 4,000/ o 0.0%
PARDON ATTORNEY 2,725 2,725 2,705 70 26%
OFFICE OF THE INSPECTOR GENERAL 84199 B4, 199 as5_aas) 1.786 21w
WORKING CAPITAL FUND (Rescissions) -26.000)| -40.000 -26.000) 14,000/ 35 0%
ULS. PAROLE GOMMISSION 12,833 12833 12772 -1 oS
NATIONAL SECURITY DIVISION ar.Te2 &7 000 90,039 3,039 3.5%
GENERAL LEGAL ACTIVITIES B53.367 B53.367 903.503 40,236 4.T%
SOLICITOR GEMERAL 10,725 0724 10,805] a1 0.8

TAX DIVISION 104877 104 BTT 106459 1,582 1.5
CRIMINAL CIASION 174,001 174,000 185,473, 11,473 Py
CIAL DIVISION za3 105 283,103 298,040 14,937 5.3%
ENVIRONMENT & NATLIRAL RESCURCES Df VISION 108.010 108.009 110,360 z.351 -
LEGAL COUMNSEL 7.605 7605 7635 31 OA%
CIVIL RIGHTS DIVISION 144405 144 500 153,341 &.841 .1
INTERPOL 20, 754 20,754 31 480 1,738 =A%
OFFICE OF DISPUTE RESOLUTION Tos| Tos o -79s) _100.0%,
WACCINE INJURY COMPEMSATION TRUST FUND [7.833] [7.833] [7.a33] o) 0.0%
ANTITRUST S2 844 46 587 47,253 -2,334 AT
ANTITRUST 62644 156587 164753 5. 168] 3.29%,
Adires: Offser from Antitrust Pre-AMearger Fiting Fee -110.000/ -110,000 -117.500 -7.500/ &.8%

U.S. ATTORNEYS 1,830,135 1.960.000 1,874,378 14,378 0.7%
U.S. TRUSTEES -s3.018 -58.571 -39.245] 19,326 330
U 5. TRUSTEES SALARIES & EXPENSES Z18.811 53 288 237 407 4 140] 1.9
Adbrrers: Offset from U5, Trustes Fees amd inferest on U.S. Securities -za1_a2a -281 826 -268.652 18,177 _5.a%
FOREIGN CLAIMS SETTLEMENT CORMMISSION 2,113 2,000 2,139 139 7.0%
U.S. MARSHALS SERWVICE 1.140.103 1.186.800 1.199.088 12,288 1.0
SALARIES & EXPEMNSES 1,123,511 1174000 1.203.488] 20 488 2.5%
Rescisshon of Prior Year Balances ol -2.200 -14_400) -12,200) 55459
CONSTRUC TMON 16.502 15,000 10,000/ -5,000/ _a3 3%
FEDERAL PRISOMNER DETENTION [1.515,625] [1.580,595] 1,668,235 1,668,235 0.0%
COMMUNITY RELATIONS SERWVICE 11.4586 11.456 12,036/ sao) 519,
ASSETS FORFEMURE FUND CURRENT BUDGET AUTHORITY 20,848 20 548 20 G448 o 0.0%
INTERAGENCY CRIME & DRILNG ENFORCEMENT 527.512 527 512 S24.703 -2, 719 -0.5%
FEDERAL BUREAL OF INVESTIGATION 7,826,048 8,117,973 8.069.777 48,196 e

A report published by the US Department of Justice

FY 2013 Budget Request by Strategic Goal
Discretionary and Mandatory: $31_.5 Billion 1/
{(Dollars in Billions)

}{_514,4

55,4

m Goall: Prewvent Terrorism and Promote the NMation's Security Consistentwwith the Rule of Law.
Goal 2: PrewventCrime, Protectthe Rights of the American People, and Enforce Federal Law.

m Goal 2: Ensure and Support the Fair, Impartial, Efficient, and Transparent administration of Justice at the Federal,
State. Local, Tribal, and Iinternational Lewvels.

A report published by the US Department of Justice

In addition, the report there is given funds defined for various state programs according to specific
directions and objectives. The report specifies the purpose of distribution of funds and explains
reasons for the changes. In case of increase of funding for specific programs additional activities are
listed in respect of which the approved budget was amended.
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U.S. Department of Justice
FY 2013 Budget Request

TRADITIONAL MISSIONS

+ $31.8 million in Program Increases

FY 2013 Overview

It is the mission of DOJ to enforce the law and ensure the fair and impartial administration of justice
for all Americans. Accomplishing this requires necessary resources both to investigate and to
litigate. As such, the DOJ FY 2013 Budget requests $31.8 million for program increases to expand
DOJ’s enforcement and litigation capacity and ability to protect vulnerable populations.

Facts Sheet of the budget of U.S. Department of Justice

Program Increases

General Administration (GA)

s Office of Tribal Justice: $707,000 and 5 positions (4 attorneys)
This increase is part of the process to establish base funding for the Office within the
General Administration account. It is facilitated partly through the transfer of resources
previously provided on a reimbursable basis from other components. This enhancement
provides additional attorneys as well as funding for extraordinary travel costs to support and
enhance the efforts of the Office of Tribal Justice. OTJ serves 566 federally recognized
tribes spread across 54 million acres of Indian Country. FY 2013 current services for this
initiative are 5 positions (including 4 attorneys) and $1.2 million.

Facts Sheet of the budget of U.S. Department of Justice

Along with the report, the web-site provides presentation for budget submission, which focuses on
the basic trends, explains logic of amounts in specific fields and their need for. This allows
interested parties to have general opinion about financial policies of public institutions.
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The budget includes the following by type of activity:

F i millons

2
F12.500
F10,000
$7.,500
55,000 -
§2.500 -

I--
SEea
Oesenfon

50
Lingation Loca Oaher

Assistancs
mFv20i2] s13.009 53,793 58,177 52,072 5661
mFY 2013| S12,950 53,564 38513 52,040 5555
= 0.3% 2107% 41% -1.5% -11.5%

A dlide from budget presentation on the web-site of the U.S. Department of Justice.
Budget by category

Draft budget submitted to the Congress and its implementation plan is given on the web-site. In
addition, comments by the legislators related to draft budget are attached.

WMnited Statcs Senate

June &, 2011

The Hom. Eric ]‘ Holder,
Adttorney Chen
Drepartone

T TENTTE T TEET
Washingron, D 20530~

Dwear Attormey General Fokder:

I wr

img yous Stmentbon to the: peo eEfiectiveness of wetcrans” treats
ize sesistance for swch siforts in Mootana as your Depeariment co

iders ifs badset.

tnee mermbers of Congress no langer heve the apportumity (o directly fund impoertant
ke vetersma' treatment cowrid, [ etrongly urge you 1o make these impontant snd svomibhile
cstmems in Amerion’s heroes,

ginning to offer services to weterans. hMontana's
is mmomth. ¥ County is adding &
= ihoss BlraE tiple DT offenses

Fhese treatment initiarives aidll likely rely on federal prant iimding from your Department o
contimss serving the vetersns who secved us. |

7 A amember of the Senate Vetermns® AffRdrs Cocnaiitbes smd as a proud advocste for all
vererans in homans and scroes Aomerica, T knoa how impontand treatment courts ars for veterans
struggling with addiction and ather mental healfh conditions. The need graws as mors welemans
mevar from eervice in Afghaniscan and Irag--many with PTSD and TEBL

These mreatment cownie often operate in mral commmimities wWhere there ie significimt need for
fideral grant sssistance.

Pontann is home to mare than 103,000 vweterans--more veternns per aapita than =]l stanes
excent Ataska It is aften difficoit for jurisdictions in Manlana and olber roral stavés to faddy
compebs for federal resourcss. As you consider budgeting and swarding these grants in the future,
pleage koeen dhe Treasure State in mind. Thank yaa,

Comment made by a Congressman in regard to the draft budget
on theweb-site of the U.S. Department of Justice
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3. Referencesto the activity of public agency

e Strategic plans

Posting of strategic plan on the web-site of a public agency is a must. Document of this type is
compiled both for the whole Ministry and often for a specific structural unit.

The Ministry of Justice of Georgiais the only exception of public institutions in Georgia, the web-
sites of which posts not only a single strategic plan, but also strategic plan developed by some of the
structural units (eg, anti-corruption plan).

Even in the United States, the web-site of the Department of Justice includes both the plan for the
entire department for severa years, and strategic plans introduced for development of specific
directions.

One of the examples is a strategic plan for 2012-2016 fiscal years. It is the agenda of the major
challenges in the next five years. Along with the general objectivesit includes alist of specific tasks
and goals of the Department.

Goal 2: Prevernr Crime, Prorecr rlhve Righrs
of rfre Americarn People, and Enforce
Federal I aw

2.1 Combat the threat. incidence. and
prevalence of violent crime

2.2 Prevent and intervenece in crimeces
against vulnerable populations:
uphold the rights of. and 1mprowve
services to. Arnmerica’s crime wvictims

2.3 Combat the threat. tratfficking. and
use of illegal drugs and the diversion
of licit drugs

2.4 Combat corruption. sconomic
crimes. and international organized
crime

2.5 Promote and protect Americans”
ciwvil rights

2.6 Protect the federal fisc and defend

the interests of the United States

The second goal written in strategic plan for fiscal years of 2012-2016 of the U.S. Department of Justice and
objectivesto beimplemented in order to achieve the goals.

The plan describes the specific strategy, lists the measures necessary for performance, and specifies
which structures are responsible for their implementation. It also defines the mechanisms which
help to evaluate the effectiveness of the achieved results in the form of separate reports for annual
performance.
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APPENDIN A: PERFORMANCE MEASURES

The Daparmment of Jurtice Straregic Plan for Fiscal Years 2

12-201 ¢ includss spacific long-

term outcome goals, covering three strategic goals. This Plam reflects the Department™s current
objectives and direction for the funmre.

The chart below provides the Deparmment’s 12 lons-term outcome goals for FY 2012-2015. This
list covers key mission areas and outcomes that can be related in either a direct or indirect way o
the strategic goals, objectives, and activities for the Department”s components coversd by this
Fian. The list of 12 long-term outcome goals fully alipns to the Department’s prioritiss,

addresses i

 issues, and expresses the Deparrment’s contimuad co

po
regarding i isses the “ub]u. ares about such as terrarism. espionage, white-collar crime, vialent
crime, immigradon. pablic safery, and civil rights.

As in the past, the targets for anmual measures that contribute to the achievement of long-term
outcome goals will be provided in the Department’s anmial
and reported each year in the Performance and Accounrabiiity Report.

U5 DEPARTMENT OF JUSTICE PERFORMANCE

Budget and Performance Summary

US. DEPARTMENT OF J'USTICEPERIOR_‘J.ANCEBIEA‘)UJ{J:.

Strategic Goal

FY 2016 Cratcoms Goal

CM_L

- Iocrease by 14
intelligence products prodoced
in support of faderal, stara, and
local investigations that are
focused on gangs posing a
significame threat to
Compmumities

MEASURES

Strategic Goal FY 2016 Outcome Goal Lead Armual Performance
C. 5) | Meazure
5G1 Increase by 13 percent the pumber | FBL Percentage increase m
of counteriemrorism intellizence coumtertamarism
products shared with Intellizence intelligence products
Commumity and L | shared with Intellizence
Enforcement Compmumsty ~ iy and Lar
parmers, in order to protect ammunity w
Americans from terrorism Enforcement
Community parmers
SG2 Dismantle a cumalative total of FBL Number of criminal
379 criminal enteTprizes engaEmE Enterprises engaging in
in white-collar crime white collar crime
dismantled
SG2 Orptimize federal assistance to FBLDEA

state and local law enforcement
agencies to combat Fang violence

- Increase by & percent gang
amests resulting from
coordinadon of gang
investigadons

- Percentage increase
in gang armests

SG2 Increase by 8 percent the maters. CRT. FBL Percentage increass o
nvestigations resolved concerning | CEM. TISA. matners. investigatond
sexual expleodtation of childrem and | USMS wof child sexnal
buman trafficking to protect exploitation and bompn
potential wictims from abuse and twafficking resolved
vioknce

SG2 Drismantla 715 Consalidated CEA FBL Consolidated Priority|
Priority Organization Target- Consolidared Orzanization Target-|
linked dmg raffcking data — linked drug rafficking
orEamizations OCDETF organizations

SG2 Drisrupe 1,700 Conselidaced - Dismantled
Prioriry Organizarion Target- - Drisnapeed
linked dmg raffcking
orZanizations

SG2 Favorably resohve 90 percent of ENED, ATE. Case resolution for alf
criminal cases CEM. 1S4 DT limpating divisiqns

TAZX, CTIV. — percent of cases

SG2 Favorably resohve B0 percent of CRT fanrorably resolved:

civil cases - Criminal cases
- Ciwil cases

5G 3 Feduce system-wide crowding in BOP Percent of system-wifis

federal prisons to 30°¢ by 2015 wrowding in Federal
Prisons

SG 3 Increase the mumber of inmate BOP NumberPercent of
partcipants in the Residential inmarte participants i
Drug Abuse Program by § parcent the Pesidential Dimag
(from 18,500 to 19.020) Abuse Program

5G 3 Apprehend or clear 53 percent ar T5MS Mumber and percent pf

33,600 primary fagitives

pramary felony
fogitives apprehends
or cleared

Strategic document of the US Department of Justice for fiscal years 2012-2016

Along with the list of the goals and objectives of the department, detailed information abou

t

planned programs for the next few years is available in the document. The strategic plan includes
names of the programs/projects, specifies the objectives, the program status (for example:
"current"), and in some cases deadline for their completion and submission of the fina report. Also
important is the fact that in al the cases, the ministry's office is defined, which will make a find
assessment of the program.
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APPENDIX B: PROGRAM EVALUATIONS Trogram Evalaatons

Strategic | Title Foors/Tssues to be Addressed Type of Expected

Program evahations typically address a broad mnge of questions and evaluate programs by Goal — Evabiaticn =
2ssessing a varisty of factors that may |mpa_c|_’ﬂ:eres.1_1; of a particular program. Thess program mee gﬁmﬁmﬁgw ?fmzp Euh( Ongoimg
evaluations can be a key resource in determining whether programs and practices are achisving Services to domestic miner wichims of haman
imtended outcomes and can help leadership understand how best to smengthen and improve Domestic Minor | mafficking. Goals: l ) document
programs. Furiber, evaluations can help leadership determine how best to spend the DOT's Wictims OFf components of proj
Jimited resources eFactvely Human mplementatson ﬁm each of three

N Trafficking demonstration sites: 2) identify
The ﬂ:l;nw:_ng table p_\mndes the current ;_dmd.i! o_fl:_nn_'m DOJ program _ewnl'.lnl:iom§.___]‘hz 2 dl elivery Er];l;m }qﬁ:mﬁ
Department”s dnnual Performance Plan, inchaded in its Pembrmance and Accounsability Report minor victims of human trafficking:
({PAR), will include any adjustments io this schedule for the performance year covered by the 3) inform delivery of cumrent and
PAR fiatare efforts by youth-serving

agencies, law enforcement, and

othars sarving domestic miner

Fo Faluat wictims :lf]:lu]:l:nntml’ﬁrkunv
éﬁem Title Focus/Issuss to be Addressed E"‘*"f. Expected TUSIP Deat Field offce compliance Tnremal Ongomz
valation CLCIDE]E‘IIDM 2 Evalnation Program standards. pnhcles Fewview
Countertarorizn | Extent of FBLs CoumsMemonzm | Govermment | Ungomz Program f[‘;.“ec'e_‘;dﬁw]i 'EP"’—‘%_“;E o= T
T, - yor o carE - . Amnnual ‘o provide assurance about 2 Ann v
1 Vacancies ﬂmﬁﬁﬁ;ﬂ;m S'C;,Emmiﬁ ‘Accounting and | reliability of each assertion made in | Artestation OIG issueas
. - N - Anthentcation the components” detailad Feviaw, final OIG
E:;;E;Iﬂnii ﬂﬂ]ﬂ:::;:ﬂglmmglﬁ Review 3 ;fnm;:rnc;umm Accountin; ;h]r_ls:nmand o gm_z af 3:1:}3((‘_%
ddress 5 unds Performance Summary Reports arional Dirag NDC
Temrorist Watch | Actions federal agencies have taken | GAO Feview | Ongoins Related each fiscal year. Control Pelicy | Febraary 1
List Scresning in response o att=mpiad attacks and Pﬂfﬂ:m {OXNDCEY
Processe: the impact of those actons; more }:‘E—-D'“._ = — -
. Frartre s of the ot waich B DOT's Us’;ﬁe:s E::;::pmm:;su_,e material OIG Beview | Ongomz
list dharing scresning processes; Wammanrs )
actions taken in respanse o GAO Faciliy Extant to which varicus fadaral GAD Beview Fall 2011
recommendations in its October Protection Issuss | stakeholders collaborate effectively
3007 repart. at Fadaral regarding courthouse security:
= = = Courthouses extent to which stakeholders use
ATF s Project Impact on reduction of firearms OIG Feview | Ongoms 3 key es in Sacility -
2 Gunrarmer I mﬁ'ﬂm-ml{mo reduction of securiry vulnerabilities and
vialence on Seuthwest Bordar, challenges ar federal courthouses
D¥OT's Efforts te | Cwerall efforts and coordination OIC Beview | Ongoms and smksholders’ acdons e address
2 Address amang DOJ components to address chem
W aze Frud | the o e fraud thosat Federal Prisoner | Compliance with Federal Independent Ongoms
Moctzage Frand | the mocigage fand theeat. __ — - Detention Performance-Based Detention Contractor
IT Cybersecuity | Federal efforts to recruit, retain. GAQ Review | Ongoing 3 Craaliny Standards whils confirming that Evahaation
2 | Human Capital | wrain, and develop cybersscunity Assurance Zovernment receives quality of
professionals. Paviews sanvices for hich it has pasd

Strategic Plan of the U.S. Department of Justicefor Fiscal Years of 2012-2016

Along with conceptual side, allocation form of the strategic plan on the web-site in very important.
It is given as an entire document in PDF format; as well sub-sections are separated and it is easier
for interested persons to view interested section from the strategy.

Download the Entire Strategic Plan - PDF (1.5 MB)

TABLE OF CONTENTS

& A Message from the Attorney General - PDF

¢ Introduction - PDF

¢ An Overview of Major Issues and Trends - PDF

© Department of Justice Goals and Objectives: Fiscal Years 2012 - 2016 - PDF
« GOAL 1: Prevent Terrorism and Promote the Nation's Security Consistent with the Rule of Law - PDF
- GOAL =: Prevent Crime, Protect the Rights of the American People, and Enforce Federal Law - PDF

= GOAL 5: Ensure and Support the Fair, Impartial, Efficient, and Transparent Administration of
Justice at the Federal, State, Local, Tribal, and International Levels - PDF

¢ Managing the DOJ Mission - PDF

<+ APPENDICES
= Appendix A: Performance Measures - PDF
= Appendix B: Program Evaluations - PDF
= Appendix C: Acronyms - PDF

= Appendix D: Justice Component Websites - PDF

Strategic plan of the U.S. Department of Justicefor Fiscal Years of 2012-2016

Along with the unified strategic plan, strategic plans of the structural units are uploaded on the web-
Site.
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STRATEGIC PLANS
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ureau of AICON0L, 100acCD, F1rearms and LXplosIves, riscal Lears 2010-20

ice for Immigration Review, Fiscal Years 2008-2013 (PDF)

Othce ot Justice Proorams. Fiseal Vears coo—-2019 PDF
ALLEE AL LT D L) OlEES, Llabal LTl SR PN .

List of strategic plans of structural units of the U.S. Department of Justice

Documents reflect current trends, identifies key issues, general objectives and specific objectives of
the strategy. In addition, it includes a list of scheduled programs, their implementation deadlines,

sub-divisions responsible for implementation.

In addition to the current operational plans, these types of documents can be seen through the
archive on the web-site. This allows interested people to compare the plans with challenges and
priorities of the past period.
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PUBLICATIONS & DOCUMENTS

STRATEGIC PLANS Archive

445 Onder No. 2049-96: Speaficaion f Commity Proarams Necessar fr Prteetion of e o ety Under Welfare Refom Legilton
+Gun Vilence Reductom: Nafional Ineorated Freams Ve Reducion Sateay

+ Srateq Pln, 0072000

+ S lan, 0032008

o Srategc lan, 0012000

+ Stratecic Plan, 2000-2005

Former Strategic Plans for the Department of Justice can be found at rhen'on of the i Strategm P‘an‘ 19972002

Department web site.

On theleft side of the picture thereisgiven list of documentsin the section of strategic plans on the web-site of th
US Department of Justice. Button to reach the archieveismarkred red. On the right side of the picture you may
see existing materialsin thearchive.

o Open gover nance and public information proactive disclosure

Implementation of principles of open governance by public institutions and proactive disclosure of
public information is one of the most important contemporary trends for transparency and
accountability. In this regard, the experience of the United States Department of Justice - can be
considered as one of the best practical example.

On the web-site of the U.S. Department of Justice there is created a separate division within "open
government".

e

DEPARTMENT _
e HOME ABOUT  AGEMCIES BUSINESS RESOURCES CAREERS CONTACT

OPEN GOVERNMENT
* THE
DEPARTMENT o~ JUSTICE

Reaching Every Victim,
Extending the Vision
of Service

THE CRIMINAL JUSTICE SYSTEM

Atrtorney General Eric Holder 5 COUNTERTERRORISM TOOL
Honors Individuals & ganizations
for Service to Crime

DEFENDING THE
AFFORDABLE CARE ACT

< ==

Home Page of the web-site of the U.S. Department of Justice. " Open Governance" banner isred marked.
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In this section, there is given the liabilities assigned by the department in the scope of the
Presidential Initiative "open governance”, relevant directives are distributed in the deadlines and
their implementation plan is specified. Most importantly, we may see objectives of the quarterly
reports and review of the recently published documents describing the details of the improved
services.

ACCOMPLISHMENTS

FOLA Gowv: As its "flagship initdative,” the Justice Department pledged a new
"FOLA Dashboard” to enable the public to track and measure FOLA
compliance for all g+ agencies subject to the FOILA. The concept for the site
was to display graphically the data contained in agency Annwual FOLA
Reports. As it was being developed, the department continued to add
features to the new site, greatly expanding its scope, so that the site is now
an all new one-stop shop both for those interested in agency compliance
with the FOILA and those interested in accessing information through the
law.

As acomprehensive public resource for government-wide FOLA compliance
data, FOLA.Gowv displavs graphically a wealth of data on asency FOTA
processing, including the numbers of FOLA reguests made and processed by
each agency, the disposition of those regquests, the ime taken to respond.
and any backlogs of pending requests. That data can be compared and
conirasted befween agencies and over time. Users can select the criteria
they want to examine and then run a report on the site. The department also
generates reports that would be of interest to the public and includes those
on the site.

As an educational resource, FOLA.Gowv contains material about how the
FOLA works and what to expect during the process, and also provides
contact intormation tor all government agencies with links to their FOLA
websites. Explanatory videos are embedded in the site., and frequently
asked guestions and a glossary of FOLA terms are included, all to enhance
public understanding of the FULS process. Lhere are Nnks spotlichting
significant releases made by agencies, both to highlight the work of agencies
and to provide the public with examples of the types of documents made
available under the FOLA. There is also a section on FOLA news. The
expanded dashboard went live in March =o11.

In response to public feedback, several improvements have been made to

the site, including the addition of a "FOLA Contacts” button that appears on
every pace. the inclusion of explanatory icons, the redesign and
simplification of certain features, and the expansion of the "NWews"” page. The

department is currently working on adding a new search capability to the
site that would allow a user to search across agency websites to locate
records and data on a given topic that is already publicly available. As
agencies increasingly post material of interest to the public, the department
is working to make improvements in how the public can more readily access
that information directly from FOILA . .Govwv.

Section from areport of implementation of action plan of open gover nance by the U.S. Department of Justice
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Research and Historical Interest: The department’s library staff,
working with the DOJ Office of the Chief Information Officar's E-Gov Staff,

began in July, 2011 an effort to post newly digitized DOJ Library resources. As of June 2g, 2011, the Department had published 132 datasets on both
These are print resources that had previously been availzble to department s data.gov, and the Department’s own site on its open page,
employees only. Now, these DOJ-unique resources are being made available Bt Fuvirw | _l'_ fce. g0/ open| data htrl. DOJ components providing

tothe public for the first time through the department's Internet websita to dafasets i Cl'u 5 il

provide an array of documents for public review and research. These i
documents will prove to ba a treasure trove to librarians, researchers and
anyone elseinterested in the department’s history and documents,

Anfitrust Division (ATR) - 7
Bureau of Justice Statistics (BJS) - 62

Legislafive Histories: On July 19, 2011, 28 digifized leciclafive historjes Civil Division (CIV)- 3

were posted on the D0J website for public use, These histories track the Civil Rights Division (CRT) - 2
development and passage of laws that were deemed of interest to the Department of Justice (DOJ) - 3
department ar in which the department played a vital role. Another four Federal Burean of Investigation (FBI)-10
digitized extensive legislative histories from the DOJ library staffs Office of Legal Counsel (OLC) - 1
collections will be addad in the near future, The legislative histories can now US Attorney’s Office (USAQ) - 1

be accessed via the department's home page's top navigation bar dropdovm

US Trustee Pr 5TP)-
options Resources - Legislative Histories' as well as through the following Fusice Pougram (US18) 42

direct ink: . o Included in the 132 data sets are five that DOJ also contributed to
hitp:/ [ www justice.gov,jmd/ls/legislative_histories/legislative- IR (e

i i g - = . Ww.law.data.gov,

nistories.nml.

Statement of information from proactively posted report about implementation of action plan of open
governance by the U.S. Department of Justice

Here operates a separate division about information available in the scope of the
declassificationprogram of the department. In addition, customers can take advantage of
"mandatory declassification program” and apply the department with the request of pubic
disclosure of certain information and in case of refusal appeal the decision. Contact details of the
person responsible for this kind of information are indicated.

ACCESSING DECLASSIFIED MATERIALS AT THE DEPARTMENT OF JUSTICE
Automatic Declassification Program Information that has been declassified under the Freedom of Information

Act (FOIA) is often posted in FOIA Reading Rooms online. You may access

The Automatic Declassification Program pertains to agencies with original the Reading Rooms, here
; :

classification authority (past and current). Information appraised as having
permanent historical value is automatically declassified once it reaches 25
years of age unless an agency head has determined that it falls within a
narrow exemption that permits continued classification and it has been
appropriately approved.

How to File a Mandatory Declassification Review Request:
To file a Mandatory Declassification Review Request, please contact:

‘ ‘ - S Director, Office of Information and Privacy
Records that contain other agencies classified information is referred to ’ ¥

those agencies for action. Though the Department of Justice may declassify United States Dep artment of JLESH e
their interest in adocument, it will not be fully declassified until other 950 Fl’enn sylvania Avenue. NW
agency equities are cleared. Washington, DC 20530

-~ - 3 I - -

On theleft: information on the web-site of the U.S. Department of Justice about declassified documents. On the
right: contact information and web addressto forward to theonlinelibrary.
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Online reading room, the so-called FOIA Library for reading proactively published information is
created in the section. The resource is the reference of documents existed in the system of the US
justice, posted by various agencies or automatically web-based online resources.

Any interested person has the opportunity to inspect the documents and then decide to send
relevant application of public information request.

FOIA LIBRARY =

Many documents are available to the pubhc. w1thc:ut having to make a FOLA
request. These documents are called © act sclosures” because they
are antomatically posted online by all Department components. Please find
links below to all Department of Justice components to access their
documents that are available online.

- -
Tl g gl

Immigration and Naturalization Service
(INS was transferred io the Depariment of Homeland Security on
March 1, zo00z.)

Library on the web-site of the U.S. Department of Justice related to freedom of information,

according to the sub-divisions
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Variety of important data processed by the Department of Justice and its structural units are
proactively published on the page of "open governance" (published in the unified database-
www.data.gov). The researches are published within a great public interest. Accordingly,
analytical studies or availability of databases in the scope of competence is one of the prioritiesin
the Justice System of the United States.

DEPARTMENT OF JUSTICE DATA SETS

nation. These data are used to track growth in the number of jails and
their capacities nationally, changes in the demographics of the jail
population (including sex, race, and adult or juvenile status),
supervision status of persons held, prevalence of crowding issues, and
a count of non-United States citizens within the jail population.

Annual Survey of Jails: Jurisdicton-Level Data

This collection provides annual data on jail populations across the
nation and examines the "spillover” effect on local jails resulting from
the dramatic growth in federal and state prison populations. These data
permit an assessment of the demands placed on correctional resources
and provide a comprehensive picture of the adult correctional system
and changes that occur within the system. Information is available on
the number of inmates by sex, race, and adult or juvenile status.
Facility characteristics were collected regarding capacity and average
daily population.

2006 | 2004 | 2003 | 2002 | 2001 | 2000 | 2998 | 1997 | 1996 | 1995
9| 1987

100 e 1989 | 15
1994 | 1990 | 1989 | 19

Annual Survey of Jails: Jurisdiction-Level and Jail-Lewvel Data
This collection provides annual data on jail populations across the
nation and examines the "spillover” effect on local jails resulting from
the dramatic growth in federal and state prison populations.

1992 | 1991 | 1986 | 1985

Processed data on the web-site of the U.S. Department of the Ministry of Justice
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This dataset is available for download External Link

CsV0.5MB ROF 392 KB

Description
This collection provides annual data on jail populations across the nation. These data are used1o track growth in the number of jails and their capacities nationally, changes in the demagraphics )
of the jail population (including sex, race, and adult or juvenile status), supenvision status of persons held, prevalence of crowding issues, and a count of non-United States citizens within the jail »}2‘1..
population. ‘
Activity
Data.gov Froglam Management Office
Community Rating E;"M F‘f:;.‘ E“
‘Your Rating

Studies of the situation in the penitentiary system published on the web-site of the U.S. database

Given the fact that the for public information policy in the U.S. Department of Justice a separate
structura unit - Information Policy Office — isin charge. Within the web portal of justice, on the
office web-site of the office adetailed guide for public information request is presented.

Information request procedures, dates, fee, administrative rules of application and other useful

information are described (including United Reference Guide of persons responsible for
information of all federal agences).

T ADNUA RY 2010

The Departrment of Justice Freedorm of ITnformarion Acr Reference Guide
(Reference Guide) provides guidance for making Freedom of Information
Mot reguests to thhe Deparoment of Justice. Diuch of thhe inforrmation
prowvided by thhe Reference Guide can also be found elsewhere on the
Department’'s website, and is alsc presented in a question and answer format
on the HIob - st OJ paze of our site. Howewver. the
Reference de consolldates Ij'lat 1r1torrnatlor1 into one discrete document,
allowing for easier access and distribution of this material.

List of subheadings of public information guide on the web-site of the U.S. Department of Justice
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It also represents question-answer section related to obtaining of public information.

HHoww lorme wwwill §it talie before I set & resjprorrse™
Cary sy reguarest be processed faster?

Sy Tthhere amns feas?

Carn I aslihk thhat ans fees bhe wwaivw-aed?

W hrvat car I exprect in resporse o s e e
Care I appreal thie respomnse o s regiuuest?

IFf I e still dissatisfied, are thhere other optiorns?
WV Irat does thh e presmrmpthiors: of opemnmnmess rrsears ™

GETTIMNG STARTED

The Department of Justice posts a great deal of inforrmation on its website so
before malkings a reguest yowu misht want to look thhere first. Yow rmay finnd
tThat the information yon are interested in is already posted. Owar FOsD s
Libbrars also has Ilinks to the websites of thhe Department's forty components
To make finding records easicer .

wWourn shonld also keep in mind that each federal acency handles or processes
ifts owvwn records in response o FOLA reqguests. There is mno central office in
the gsowvernment thhat processes FOILA reguests for all federal departoments
and agsencies. Therefore, before sending a reguest to thhe Departoment of
Justice yvou shonld determine whether DHMOWT is likelsy to have thie records yrow
are seeking. You can also view the descriprions of the types of records that
are maintained by each Deparoment of Justboce component. Finally, yrvow can
also read the official FOIA reculations of the Department of Justice.

Back to Top

WYWHERE S ODULD I SEMN MY REQUEST™

HOT is organized into a number of bureaus, divisions, offices, and boards,
which are referred to as "Tcomponents." Within DT, each component
processes its own records in response to FOLS reguests. Therefore, y»our
reguest will receive thhe guickest possible response ifit is addressed directly
o thhe component thhat you believe has thhe records you are seceking. If y»ouwu
are unsure of which component would have the records yyon are seclkings,
ou can read about each component and the types of records they rmaintain.
COmoe you decide which componentis likely to have the records you saeal,
o can vieasw the list of P OIS contacts o get thhe address for thhat
component’ s FOILaA office.

If vwowu believe thhat DO maaintains the records you are seeking, but you are
wuncertain about which component has thhe records, yvow rmay send y»owur
reguest to thhe Department's Diail Referral Unit at:

FOLA Y P MIail Referral Tnit

FOIA question-answer forum on the web-site of the U.S. Department of Justice

It isimportant that the web-page provides the decisions by the court made in relation with disputes
related to public information request; information is given in accordance with the dates and issues.

WIEW DECISIOMNS BY MOMTH

Januar

January February | March | April | May | June | July | Aungast
September | October | November | December

L= January | February | March | April | May | June | July | Aagost
September | October | NWovember | December
January | February | March | April | May | June | July | Auagase

September | October | NMovember | December

WIEW DECISIONS BY TOPIC

Audeguacy of Administrative Record In Forma Pauperis Statuas

Avdeqguacy of Declarant
Avdeqguacy of Search
trative Procedure SAct

Injunctive Relief
Jurisdictiorn

Litigation Considerations
viandamus Relief

ootrnes

Audrminis
Amency Records

SAoency Reguirements
Allegsations of Bad Faith
Adllegations of Wrongdoing
Ammending the Complaint
Aappointment of Counsel
Adtorney Fees

Brady or Jenclks Aot
Burden of Proof

Common Interest Doctrine

i

r Contempt
Reconsideration
Summary Judgment
Dhsmmiss

to Intervene

vWiotbon to Reopern

COfficial Acknowledgzsment

Open Gowvernment Mot

Archive of decisions by the court made in relation with disputesrelated to public information request

the web-site of the U.S. Department of Justice
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Each structural unit of the U.S. Department of Justice has established its FOIA sub-section, where is
given proactively published data by the unit, the documents, and other interesting information.

(ffice of the Chief OFFICE OF THE CHIEF INFORMATION OFFICER
Civil Rights Division. ~ [ELA{CUED IRV Information Officer Home

Home

Justice Department Reaches $335 OFFICE 0// 5
Millon Lending Discrimination -

Settlement with Countrywide

O /FICER

Financil Corporation

READ HORE

Sections of Freedom of Information according to the different sections on the web-site of the U.S. Department
of Justice

FOIA pages contain public information frequently requested by structural units, represented by the
years.

ELECTRONIC READING ROOM

Please select the appropriate hyperlink below to access the information ELECTRONIC READING ROOM

desired.

Fi

Frequently Requested Records

2011 E FY 2011 Annual report E
Frequently Requested Raco
Office of Immigration Litigation: Immigration Lifigation Select

Bulletin

L eft: documentsin the onlinereading section of a unit on the web-site of the U.S. Department of Justice. Right:
frequently requested information sear ch system
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Web-site also provides information electronic request form - FOIA E-Request Form.

Electromic FOILA Reguest Formm

CONTACT INFORMAT LOMN

Today's Date
I DDy % W W W

Requestor’s Full Name:

Addressi: |

(Oprtional) Address= :
Cityr: State:

Zip Code: |

E-Mail: |
(Opticonal) Telephone:
(Optional) Facsimile:

DESCRIPTION OF RECORDS SOUGEHT

I reguest that a copy of the following documents/information be provided
Tto mes:

Public information request electronic form on the web-site of the US Department of Justice

Web-site addresses are provided for the electronic resources, which proactively publish various
kinds of public information.

One of the examples is a specia e-resource created by the U.S. Department of Justice, which
provides statistical data of requested, issued and rejected applications, arranged by years. The
web-resource provides directory of definition of terms related to the procedures for obtaining
public information.

The data are presented according to certain offices, which gives a good opportunity to compare
information.

FOILA

O P E NNele )\

I TEHOLIISE (2OW S OPEDN

OPEMNMN GOVERMMENT RESOURCES
Drata. oW

IT Dashboard

Recowery . gow
Resculations.mow

TTSASpendine. cow
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E-resources of open data on the web-site of the U.S. Department of Justice

Requests Received Disposition of Requests Backlog
644,165 130,419
el 597,415 236,474
557,825
83,430
75,594
59,526
@ Released in Full Fy 2011
# Released in Part Fy 2011
Fy 2008 Fy 2002 FY 2010  FY 2011 ® Denied in Full Fy 2011 Fy 2002 Fy 2002  FY 2010  FY 2011
© what Do These Charts Mean?
Official statistics in connection with a request for public information at: www.foia.gov.
(button for corresponding terms in the dictionary is yellow marked)
AlB|C|D|IE|FRIGIH]I[3]|EK]JLIM|N|O|P|Q|R|5]|T|L|V|IW|X|Y|Z

Administrative Appeal — 4n independent review of the initial determination made in response to a FOIA request.
Requesters who are dissatisfied with the response made on their initial request have a statutory right to appeal
that initial determination to an office within the agency which will then conduct an independent review.

Annual FOIA Report — A report required to be filed each year with the Department of Justice by all federal
agencies detailing the agency's administration of the FOIA. Annual FOIA Reports contained detailed statistics on
the number of FOIA requests and appeals received, processed, and pending at each agency.

Backlog — The number of requests or administrative appeals that are pending beyond the statutory time period
for a response. (®

Certification of Identity — To ensure that one person’s records are not inadvertently disclosed to another person,
individuals requesting records on themselves are asked to certify their identity by signing a sworn statement
certifying that they are who they say they are.

Chief FOIA Officer — A designated high-level official within each agency who has overall responsibility for the
agency's compliance with the FOIA.

Definitions of wordsin alphabetical order at: www.foia.gov.

It aso includes electronic means of analysis of various types of performance based on statistical
data.

37



Interested person, specifying the years, agency and reference form, may learn and assess the
degree of transparency of governmental agencies.

1. SELECT REPORT

Requests
Exemptions
Appeals

Dis. - Use of Exemptions
Dis. - Other Than Exs.
Dis. - "Other" Reasons
Response Time

Ten Cldest Pending
Processing Time
Fee Waiver
Administration
Backlog
Consultations

Comparisons

2. SELECT AGENCY

Department of the Interior

Show List af Agencies All Components

3. SELECT FISCAL YEAR

& Fr 2011
—_—

[E Fy 2010

= Fy 2009

1 Fy 2008

4. CREATE REPORT
CREATE REPORT

You can also export the data to a CSV
file or print your report.

[ all Available Years

Graphic view and application instruction of statistics at www.foia.gqov

300
240

i80 B

J

—d

Disposition of Processed Appeals

—

Number Affirmed on Appaal

Number Partially Affirmed &

Numbar Completaly

Partially Reserved/Remanded on
Reserved/Remanded on Appeal
Appeal

Department of the Interior in 2011
(1) Total Active Results

Show | Hide
- Number Affirmed on
-
Component ¥ Appeal ¥
Appeals 28
Total 28

il: DOl 2011

Mumber Partially Affirmed Mumber Completely

& Partially
Reserved/Remanded on Re;eruedjﬁem:nded on
Y e
Appeal ¥ o
11 44
11 44

Number of Appeals Closed
for Other Reasons

Total

Number of Appeals Closed

il
for Other Reasons ¥ Jotal v
147 230 s
147 230
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Graphic view of statistics and a graphic sample presented according to selected categories at www.foia.gov

Here you may compare information by categories (eg, date, public agency, etc.).

Disposition of Processed Appeals

, —— ,—Llaa,

Number Affirmed on Appeal  Mumber Partially Affirmed & Mumber Complately Number of Appeals Closed Total
Partially Resarved/Remandad on for Other Reasons
Reserved/Remand=d on Appeal
Appeal
DOI 2010 gf; DOI 2011
COMPARE |

Department of the Interior in 2011
(1) Total Active Results

Show | Hide

Department of the Interior in 2010
{1) Total Active Results

Show | Hide

Mumber Partially Affirmed

Number Affirmed on & Partially Mumber Completely

Component = Appeal S Reserved/Remanded on RESE"'EHIRE":"“E” on Nu:::’;:::‘::::; :I;%sen Total ™
Appeal = Appeal =
Appeals 20 S 72 209 304 =
Total 20 3 72 209 304
coMPARE |

Result of comparison of statistic data of administrative appeals according to years at www.foia.gov

The website of the Ministry of Justice of Great Britain prominently displays a section "Access to
information and rights'.

This section provides a description of the procedures to request public information, in particular:
1. What type of information may be requested by an interested person?

2. Therelevant contact information;

What can I request?

The Freedom of Information (FOI) Act gives you the right to access official, recorded information held by public authorities, including
the Ministry of Justice. Recorded information includes meeting notes or policy documents, for example.

If wour request is for recorded information. this page will help you submit your FOI request to the correct body. But if have a
question that you would like us to answer, for example about our policies, or you have a comment or complaint about our sevices
then please send your request to us via the ‘contact page’. That will help us to answer your request more quickly.

Are yvou looking for vour own personal data?

If the information you seek is your own personal data or information about yourself then you should make a subject access request
under the Diata Protection Act 1998 (DPA), and not under the FOI Act.

Back to top

Beafnre von snthmit an FOT renmiest

Section " Accessto information and rights' —the web-site of the Ministry of Justice of Great Britain
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If the information you are seeking is not available elsewhere then you can submit an FOI reguest to us by post or by email.

Drata Access and Compliance Unit
Postal Point 6 25, Floor 6

102 Petty France

London

SW1H 94
Email
If your FOI request does not relate to the Ministry of Justice, your request might be for one of the other bodies below.

Back to top

Requests for other bodies

The following bodies process their own requests. Please send your request direct to the relevant body if your request concermns
them.

Criminal Cases Review Commission

The Criminal Cases Review Commission is the independent public body set up to investigate possible miscarriages of justice in
England, Wales and Morthern Ireland. The Commission assesses whether convictions or sentences should be referred to a court of
appeal.

Head of Communications
Human Resources,
CCRC.

Alpha Tower,

Suffolk St Queensway,
Birmingham B1 1TT_

OX:- 715466
Birmingham 41

Tel ~ 0121 633 1800 &
Fax 0121 633 1823

Section " Access to information and rights' — the web-site of the Ministry of Justice of Great Britain

From the website of the Ministry of Justice you may go to the e- resource which gives the
following types of information in details:
+ Which agencies are responsible to issue public information;
* Procedures to be considered when completing the application;
+ Terms for obtaining information;
e [ees.

Public sector bodies covered by the Act
The Act applies to public bodies including:

« government departments and local assemblies
+ local authorities and councils

health trusts, hospitals and doctors® surgeries

schools, colleges and universities

publicly funded museums
the police
« non-departmental public bodies, committees and advisory bodies

» Freedom of information - public bodies and their duties =3

How to make a request
write to (or email) the public body and include:
+ your name
« an address where you can be contacted
» a description of the information that you want

To help the public body find the information, give as much detail as possible. For example, say 'minutes of the meeting where the decision to do X was
made', rather than 'everything you have about X'.

All public authorities must manage their information in accordance with a publication scheme which describes the 'classes’ or 'kinds' of information held
(such as minutes or reports).

» Freedom of information: how to access official information =1

How long does it take?

You should get a response within 20 working days. If the public body needs more time, they will write and tell you why, and when you will get their
response.

What does it cost?

Most requests are free. You might be asked te pay 2 small amount for photocopies or postage.

If the public authority thinks that it will cost them more than £450 {or £600 for central government) to find the information and prepare it for release,
then they can turn down your request. They might ask you to narrow down your request by being mere specific in the information you're looking for.
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Iformation about obtaining information on the web-site of Great Britain

Online information request form is given, which further simplifies the procedure and makes it more
convenient for citizens to obtain the necessary information.

Homs s Informsation sccess and nights = How to make 3 FOI request

Information accessand

rights Ministry of Justice FOI request form

Ministry of Justice FOI request form

How to make a FOI request

Ministry of Justice FOI

Deqme-t lotn Only use this form to make a freedom of information [FOI) request to the

Ministry of Justice.

{ Al figkts with marked with = ar= mandatony )

Your details
Title n
First name *

Last name *

How would you |Plzs=s n

prefer us to reply *
Email address *

Your address

Onlineinformation request form on the website of the Ministry of Justice of Great Britain
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In addition, on the web-site you will find online application forms of application to "the
Commissioner for information,” procedural description of decision appeal and as well online
application forms,

Challenging a response to an information request

If your request for information is refused, you should first ask the public body to review their decision. Somecne from the public body who was not
connected with the initial decision should do this.

If you disagree with the reviewed decision, you can appeal to the Information Commissioner's Office (ICQ). This is an independent body that promotes
access to official information and protects personal information. If information has been wrongly withheld, the ICO can order it to be released.

If you disagree with the ICO's decision, you can appeal to the Information Rights Tribunal. This is an independent body that can look into your case
and the ICO's decision. There are specific steps and deadlines you will need to follow when you appeal. If you disagree with the tribunal's decision,
there are more options, but you may need professional advice.

+ How to appeal to the Information Commissioner =7

+ Appealing against a decision made by the Information Commissioner

» Making a complaint against government or public bodies

More useful links
+ Make a freedom of information request to your local council =52

+ Information Commissioner's Office website =1

Information about various forms of applicationsto apply to public agencies

Website of the Ministry of Justice of Great Britain presents a separate service for subject
applications. For example, individuas after filling out electronic application form may demand
personal data filed in the system of the Ministry of Justice of Great Britain. At the same time,
customers have the opportunity to choose a form to receive the response (mail or email).

How to regquest wour

personal data nnder the
Data Protection Act

Ministry of Justice subject
access reguest form

prisoner please send your

Ministry of Justice staff should look on the intranst for how to makse 3 subhiect acocess
request.

{ Al fislds with marked with = sre mandston: )

Your details

First name =

Last namsa *

Hiow would you lite | mmoce cotmct ﬂ
us to reply > =

Email address = Fost

Your address
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Subject information online request form on the website of the Ministry of Justice of Great Britain

Registry of proactively published public information is included in the web-site (Ministry of
Justice disclosure log). In the registry the responses for pubic information requests issued by the
Ministry are uploaded in Word-format, stating the application number and date of issuance of the
letter, as well confidentiality of applicants is guaranted.

Corporate services

Share this EJd o E=4 —+ N %X

Information released in response to Freedom of Information requests made to the
Ministry of Justice about our corporate services.

A B C DEFGHIAOAKLMMNOPQRST UW W XY Z

L
& Armount of money spent by the Ministry of Justice on research into customer
satisfaction

B
w1 Bonuses at HMP YOl Lancaster Farms and HMP Castle

L=

M CThanges in the number of recorded wviolent incidents in Morthumbria prisons

1 Contact details for Health and Wellbeing officer

Contractors and interinm staff in Ministry of Justice procurerment
Contracts awarded by the Ministry of Justice since May 2010

1 Contracts awarded by the PMinistry of Justice since NMay 2010 - Annes A

1 Tontracts awarded to PMITIE PLOC and it"s subsidiaries

A list of proactively published documents on the website of the Ministry of Justice. Information is published by
thematic and alphabetical order.

Curref: FOUT4628512
Februsny 2012 “ourref:

Freedom of Information Reguest
“ou asked for the following information from the Ministry of Justice (Mod) relating to

South vorkshire:

= Anannusl breakdown of the amount recowversed by the Proceeds of Crime Aot
forthe last five full calendarysars.

= Ansannusl breakdown of the estimmated actusal amount those subject of the
Proceeds of Crimne  Act were thought to hawe benefited through their illegsl
sctivity for the last five full calendar years.

wourrequest has been handiled underthe Freedom of Information ASct 2000 (FOLA)

| can confirn that the deparrment holds sormes of the information thatyou hawve ssked
for, and | am pleased to prowvide this to you.

The tabile below provides the Confiscation Orders granted underthe Procesds of Crine
Act, underthe HMCTS Enforcement Authonty of South Yorkshire for the last five
financial years.

Murmber of The Benefit The Crrhginal The Armount
PO Arnount Assessed Confiscation Recowversd as
Confiscation st the Confiscation Orrder Arnount st 30 Jan 2012
Orders Granted Hearng Sranted on these
orders
1= £3.436.111 £E2 128 468 £1.588 219
=] E8. 781,274 £4 500,007 £1.426. 147
100 £7. 257,241 £3.126.679 £1,833 422
107 £13.325.985 £2. 057 .944 £1.218.614
115 £5.545 458 £1.321.316 F£4895.879
450 EZE E46 2898 E13 195 414 EE 562 881 1

Responseto requestsfor publicinformation published on the web-site of the

Ministry of Justice of Great Britain
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The structure of the archive itself is notable: the published data, studies and reports are sorted
according to their content (eg, annual reports, research, statistics, analysis, and so on).

Policy Sign up for latest
I» Circulars I publications updates

Major reports and reviews on a wide range of policy issues, as well as green

* Corporate papers, white papers and gover resp to parli ry Pty
} Legislation I reports on major policy reviews.
» Policy Subscribe]
..... e Government response to the Crown Dependencies report T T RIS
3 S 03 November 2010 -
= 2008 The Government’s response to the Justice Select Committee’s Share this page
+ 2008 report of 30 March examining the relationship between the Crown
Dependencies and the UK Government. | Share with...
= 2007
. AZ
o M d to the Justice Select C
ﬁl -g A9 7 29 October 2010
e is memorandum provides a preliminary assessment of the Menta
esearc . Thi d id fimi fthe M |
» Statistics Capacity Act 2005 published as part of the post legislative scrutiny

of Acts of Parliament.

» Freedom of Information -
information rights tracker

SunVeys I 1] d to the Justice Select C i

Legislative Assessment of the Inquiries Act 2005
27 October 2010
v MAPPA reports The Memorandum sets out the findings of the post-legislative
- assessment of the Inquiries Act 2005 which reviewed how the Act
§ is working in practice against its objectives during pasasge as a
3 | Bill.

» Analysis

Archive of publications on the web-site of the Ministry of Justice of Great Britain

Statistics JUSTICE
Share this 3 2 =+ e

Statistics policy and
procedures

Court statistics (quarterly)
Quarterly statistics on criminal and civil courts in England and Wales for I

Hremous statistical I

whose administration the Ministry of Justice is responsible publications

Statistics archive

1 Guide to Ministry of

Civil Justice Conviction Coroners and =
- = - Justice statistics
histories burials

- Viorigage an < i
landlord possession cI Conviction histories I - Coroners statistics L3 Annual consultation on
statistics of offenders (Mational Statistics) the Ministry Uf‘JUS“E,E aIm:I

ea 2 s its Arms Length Bodies
- Statistics on privacy

statistical work-plan

injunctions

A list of proactively published statistical information on the website of the Ministry of Justice of Great Britain.
Thered box includes the most recent information. A new page for forwarding to the archive of statistical data
isunderlined.
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Statistical data are given in Excel-format. Also, based on the statistical surveys the Ministry
conducted research, describing the major trends, current situation and development dynamics.
Above listed proactively published information enables interested persons to inspect the material
published by the Ministry before requesting the information and make the appropriate adjustments
to their statements.

Aswell aseparate database conserning administrative costs of the Ministry exists on the web-site.
In this section, the following types of information are presented:

1. Quarter Business Plan

The business plans presents budget costs for structural units of the Ministry: money for grants,
procurement of goods and services, salaries of employees. In case of service, specifies the type of
service. It aso provides information about the exact number of employees, their activities, sex and
rate. The datais presented in Excel-format.

T I i

Common Aress of ipﬂbd Qg |p,|;\|_-t Indicators e oen | Ll E'IP!THMN Fm\‘ - Workdores e

M
Qe ampen Toid offez e nd] n. 1 ot prparce plce {f, coment 200041, proveecn - 200810] mn Tpwinoied poa
3 T mmm
Tl Dupatact B Uit 8] ol e ez e S, e 01 a2 skiaizia
'Pmmh
Sk Coi
el | NS | pe— -
om o . L 3 e
EEEE e e o |
T ! i igtcer
ENEE o B vl
- {tmfleal n ot lbime
ol || Doleeegll | EEERESIEEEUCIN  ReEE
e enrom iz bt 1] el 0%
0, preaea sl 30
EEEE --- B -
l::m!
EEEE - Bl e
T
(e ——— o
Impact ndictors [
= i e
N | ey | e BN ..
X Tatlim e et
el oo 2 -- Femzztailce] nn 1 et proen e iy 4, o« 209, p ) m et

Report for Quarter Performance Business Plan of the Ministry of Justice of Great Britain

-II i HHHE!EH i

1. Information about thetravel expenses of officials
Following information is required in case of travel expenses:

1. Thetype of passenger services,
2. The full name of the person receiving services,
3. The exact time and place of travel;
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4. The amount of spent money;
5. Cost justification;
6. Passenger ticket class.

. " Expense Expense Line ——— Destination Destination Ticket
Expensea Line ltam Claimant Date Amount (£) Justification From To Class
Tanis - UK CALDERBANK, ELIZABETH IONA | 08-Sep-2011 10.00 | Inspection mesfing - early departure Waterloo Liverpool Standard
Daily Subsistence (10-12 hours) CALDERBANK, ELIZABETH IONA | 08-Sep-2011 9.30 | Inspection meefing
Rail Travel - UK. CALDERBANK, ELIZABETH IONA | 08-Sep-2011 1.65 | Inspection meeting Liverpool Waterioo Standard
. Inspection meefing - no other form of
Taxis - UK CALDERBANK, ELIZABETH IONA | 20-Sep-2011 B.50 transport available Wakefield Crofton Standard
z Inspection meefings - no ofher form of
Taxis « UK CALDERBANK, ELIZABETH IONA | 20-Sep-2011 6.00 transport available Crofton Wakefiakd Standard
Daily Subsistence (10-12 hours) CALDERBANK, ELIZABETH IONA | 20-Sep-2011 9.30 | Inspection meefings
Other Travel CALDERBANK, ELIZABETH IONA | 20-Sep-2011 20.00 | Oyster card - work use only Station Office: Standard

Form of registration of travel expenses on the website of the Ministry of Justice of Great Britain

2. Surveys of public servants: assessment by annually employed persons in public sector about
their jobs, quality of organization's objectives and their involvement in the activities;

3. Local Expenditures: information about the financia expenses incurred by different structural
unitsis uploaded;

4. Salaries. the salaries of employees according to various structural units of the Ministry. In
addition, there is an interactive map, where you can find information of the following type
about officials:

1. Thesdary;
2. Higher role in the organization, contact information.

5. Information about the costs of more than 25 000 pounds: the information is updated on a
monthly basis;

6. Gifts, receptions and meetings with various organizations. alist of gifts given and received
and their value.
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All questions by theme

This section shows the results for each guestion in the survey, by theme. E E E
~ indicates a variation in question wording from your previous survey 2 £ £
+ indicates statistically significant difference from comparison E @ @ .
% % % 2 8, | B 8B
Strongly A Meither  Di Strongl! 3 2oy Q§ E%S
ree e isagree E
asr:B " = d\iasmr]e!: L g E § g « § %] %
&£ 0Oawn| 00 |COo
My work
ol :Strength of association with engagement
S “ 19 86% 0 24| 54
BOZ. | am sufficiently challenged by my work “ 47 T4% (1] 14| 5<%
BO3. My work gives me a sense of personal accomplishment a7 70% 0 34| 8¢
B04. | feel involved in the decisions that affect my work 38 22 45% (1] -4 4| -14 <

BOS. | have a choice in deciding how | do my work 60% S 11 AT %

Organisational objectives and purpose
ol :Strength of association with engagement

BOB. | have a clear understanding of [my organisation’s] purpose 44| B4 14 <

BO7. | have a clear understanding of [my organisation's] objectives 14| -84 134

BO8. | understand how my work contributes to [my organisation's] objectives A% 6 11

gEQ E8Q
a

Results of internal inquiries published on the web-site of the Ministry of Justice of Great Britain

Permanent Secretary =
- Suma Chaki
| Post ID
1
Chief Executive -
Grade
Her Majesty's Courts and
Tribunals Service (HMCTS) S5CS4
|
£180,000 - £184,000 =0
Diractor Genaral.
T Rnee g Tatoe | Combined salary of reporting posts

Corporate Performance Group £o

Working time

1

Director General, Finance and
Corporate Services
Corporate Paerformance Group Civil service head of the Ministry of Justic b

Peirranart Secretany respo: le for the effective ici
leade: ip, management an 3
aspects of the M trv's work. He is t
Director General, Justice Policy Principal = Offi
roup 2

Justice Policy Group

Operational Delivery

Principal Private Secretary general.queries@justice.gsi.gov.uk

- 020 333435550
Unit(s)

Ministry of Justice

Information about the employees of a unit on the web-site of the Ministry of Justice of Great Britain.
I nformation about a specific public official isred marked.
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A B & D E F G H 1 J K L M N o P Q R
DEPARTMENTAL FAMILY,ENTITY,DATE,EXPENSE_AREA_3,EXPENSE_TYPE_3,5UPPLIER, TRANSACTION_NUMBER,AMOUNT
Ministry of Justice,MoJ HQ,14-Jul-11,PZ501-MoJ ICT Feeder,212001-Agency staff, METHODS CONSULTING,1053446,"126,664.00"
Ministry of Justice,MaJ HQ,28-Jul-11,PZ501-MoJ ICT Feeder,212001-Agency staff,CAPITA RESOURCING LTD,1054442,"61,931.52"
Ministry of Justice,MoJ HQ,05-Jul-11,PZ501-MoJ ICT Feeder, 212001-Agency staff, CAPITA RESOURCING LTD,1052705,"126,061.59"
Ministry of Justice,MoJ HQ,07-Jul-11,PZ501-MoJ ICT Feeder,212001-Agency staff, CAPITA RESOURCING LTD,1052833,")31,789.13"
Ministry of Justice,MoJ HQ,14-Jul-11,PZ501-MoJ ICT Feeder, 212001-Agency staff, CAPITA RESOURCING LTD,1053288,"136,792.64"
Ministry of Justice,MoJ HQ,14-Jul-11,PZ501-MoJ ICT Feeder,212001-Agency staff, CAPITA RESOURCING LTD,1053288,"J37,065.17"
Ministry of Justice,MoJ HQ,18-Jul-11,PZ501-MoJ ICT Feeder,212001-Agency staff, CAPITA RESOURCING LTD,1053680,")34,535.83"
Ministry of Justice,MoJ HQ,18-Jul-11,PZ501-MoJ ICT Feeder,212001-Agency staff, CAPITA RESOURCING LTD,1053680,"J36,987.30"
Ministry of Justice,MoJ HQ,21-Jul-11,PZ501-MoJ ICT Feeder,212001-Agency staff, CAPITA RESOURCING LTD,1053904,")34,079.98"
Ministry of Justice,MoJ HQ,25-Jul-11,L7600-Transforming Justice,212001-Agency staff, CENTRAL OFFICE OF INFORMATION (COI),1054203,")26,901.00"
Ministry of Justice,MoJ HQ,28-Jul-11,PZ501-MoJ ICT Feeder,212001-Agency staff,CAPITA RESOURCING LTD,1054442,")38,016.48"
Ministry of Justice,MaJ HQ,05-Jul-11,NZ406-Strategic Estates Feeder,221000-Property Rent and Rates,GVA GRIMLEY LTD T/A GVA,1052727,"137,257.30"
Ministry of Justice,Mol HQ,11-Jul-11,NZ406-5trategic Estates Feeder,221000-Property Rent and Rates,DTZ DEBENHAM TIE LEUNG,1053048,"11,006,550.35"
Ministry of Justice,MoJ HQ,05-Jul-11,NZ406-Strategic Estates Feeder,222002-Other Property Costs,LAMBERT SMITH HAMPTON GROUP LTD - TA LAMBERT SMITH HAMPTON, 1052738,"145,120.00"
Ministry of Justice,Mol HQ,27-Jul-11,NZ406-5trategic Estates Feeder,222002-Other Property Costs, HOME OFFICE, 1054388,"17,075,000.00"
Ministry of Justice,MoJ HQ,14-Jul-11,NZ406-Strategic Estates Feeder,261000-Fuel and s,EDF ENERGY LTD,1053335,"126,944.29"
Ministry of Justice, Mol HQ,25-Jul-11,NZ406-5trategic Estates Feeder,261000-Fuel and Utilities, EDF ENERGY LTD,1054228,"169,093.68"
Ministry of Justice,MoJ HQ,28-Jul-11,NZ406-5trategic Estates Feeder, 261000-Fuel and Utilities,DEPARTMENT OF ENERGY & CLIMATE CHANGE [DECC),1054475,"J160,015.44"

Wiw| o s W e
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Information about the costs of more than 25 000 pounds on the web-site of the Ministry of Justice of Great
Britain. Section of a month report.

GIFTS GIVEN OVER £140

The Rt Hon Kenneth Clarke CQ/C MP, Lord Chancellor and Secretary of State for
Justice

Drate gift given To Gift Value (over
£140)

MNil Return

The Rt Hon Lord McMNally Minister of State and Deputy Leader of the House of
Lords.

Drate gift given To Gift Value (over
£140)

MNil Return

Crispin Blumnt MP., Parliamentary Under Secretary of State

Drate gift given To Gift Value (over
£140)

Mil Return

Jonathan Djanogly MP, Parliamentary Under-Secretary of State

Date gift given To Gift Value {ower
£140)

MNil Retum

GIFTS RECEIVED OVER £140

The Rt Hon Kenneth Clarke OC MP, Lord Chancellor and Secretary of State for

Justice

Date gift From Gift Value Outcome

received

140902011 Lexis Mexis Book — Lissack & | COver limit Retainad by the
Heordick on Bribery Department

Information about thereceived and given gifts on the web-site of the Ministry of Justice of Great Britain.
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OVERSEAS TRAVEL

The Rt Hon Kenneth Clarke QC MP, Lord Chancellor and Secretary of State for Justice
Date(s) of | Destination Purpose of trip | ‘No 32 (The Number of Total cost including
trip Royal) officials travel and
Squadron’ or | accompanying accommodation of
‘other RAF’ Minister, where Minister only
or ‘Charter’ non-scheduled
or ‘Eurostar’ | travel is used
10/08/2011 | London To return to the | nfa n/a £268
- UK following
11/08/2011 the recall of
Parliament
22/09/2011- | Brussels Justice and n/a n/a £457
23/09/2011 Home Affairs
24/09/2011- | Delhi, India to promote UK n/a n/a £2364
28/09/2011 legal services

The Rt Hon Lord McNally Minister of State and Deputy Leader of the House of Lords.
Date(s) Destination Purpose of trip | ‘Scheduled’ Number of Total cost including
of trip ‘No 32 (The officials travel and
Royal) accompanying accommodation of
Squadron’ or | Minister, where Minister only
‘other RAF’ non-scheduled
or ‘Chartered’ | travel is used
or ‘Eurostar’
8/7/2011 | Sydney, To attend Scheduled £5156
- Australia Commonwealth
15/7/2011 Law Ministers
meeting

Information about thetravel costs of the MInister on the web-site of the Ministry of Justice of Great Britain.

Citizens engagement in public policy and public consultations on a variety of topics is an
important issue in Great Britan. The specific issues are identified by the Ministry, in public

4. Public discussions - Electronic Engagement

hearing of which involvement of the Ministry is aso important. The consultation period, the time
frames for receiving comments of interested persons by the Ministry, observations and questions

are stated.
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Punishment and reform: effective probation services

Overview
Reference number: CP7/2012

This consultation paper sets out the conclusions of an internal review by the
Secretary of State of how probation services in England and Wales can be
improved. The intention is to ensure probation services are betier able to achieve
the outcomes in justice that matter to victims and communities: protecting the
public, reducing reoffending and ensuring that offenders are properly punished.

The consultation paper sets out clear proposals to meet these aims whilst also
achieving better value for money to the taxpayer.

Why we are consulting

We need services of the right gquality and price that are delivered in the right
place and at the right time to punish and reform offenders. As such, our proposals
directly support our plans to make sentences in the community more credible and
effective.

They also help to take forward the vision for transforming justice set out by the
Government in its Green Paper: Breaking the Cycle: Effective Punishment.
Rehabilitation and Sentencing of Offenders.

Give Us Your Views
Online consultation

Contact

Richard Chapman

Effective Probation Services
020 3334 6584
effectiveprobationservices@justice.
Dates

Consultation is Open

Runs from 27 Mar 2012 to 22 Jun 2012

Other Information
Audience:

Businesses,

Citizens.

Voluntary organisations.
Local authorities,
Charities,

Government departments.
Legal professionals

Interests:
Public Bodies

Public Hearing published on the web-site of the Ministry of Justice of Georgia

jov_ Uk

Here are the results of the public hearings, the final evaluation document, views expressed by the

citizens during the consultations, suggestions, asked questions and corresponding answers.

Appointments and Diversity: A Judiciary for the 21st Century

Owerview
Reference CP1952011

A consultation on proposed amendments to the statutony and regulatony
frameworks for judicial sppointments, together with improving judicial diversity.

Although the principle of appointment on merit will remain, the changes w
enable clear career progression and flexible working amangements to sncourages

spplications from previcusly untapped talent pools

The wide ranging consultation seeks views whether, when considering two
candidates of =qual ability. there could be a presumption in favour of selecting the
perscn from an undemepresented QIoUR.

Lack of diversity among judges has been shown to hawve a negative impact on the
experience of pecple who uss the courts, and limits the range of life experiences
that judges can draw uEon.

Related documents

PDE 0. 12mbl . 119.0 8 (FDF

ot sssessment initisl scresnin

Resulis

In Novembear last year the Ministry of Justice published a consultation that aimed
to address issues that had been identified over the preceding years with the cument
systerm of appointing judges. Following the condcusion of the consultation the
consultation response published todsy Documents those of CUr PropossSIs that are
being taken forwasd as part of the Crirmme and Courts Bill which has been published
today .

Files:

+ BReport on response to oonsultsticon on Appointments snd Diversity: &
dudicians for the Fist Century . 2230 68 kB (PDF document)

= Eguality impac sssessment. 242.0 kB (PDF document)

= lmpact assessment. 124.8 kB (FDF document)

Links
-  httpotasees justice gow uk/publicaticns/policy/moi 20 1 1judicisl-diversity-
report

Contact

Graham Mackenzie

020 3334 IBS53
raham. mackenzic@justice.gsi .gow. Lk
Dates

Consultation is Closed

Ran from 24 Mowv 2011 to 13 Feb 2012

Other Information
Audience:

Litigants

Interests:

Courts

web-site of the Ministry of Justice of Georgia - Theresults of consultations
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5. Newsand blog

Availability of information references with regard to the current or past activities of public
institution significantly stipulates transparency of information.

If we look at the web-site of the U.S. Department of Justice, we discover that the news is divided
into three categories: speeches, press releases and the official blog.

April o1

Speech
Depulby Attorney General James VI, Cole Speaks at the 2o12 Tribal Consultation

Conference

Press Release

McKesson Corp. Pays U.S. Wiore Than $Si1goo MWillion to Resolve False Claims Act
Allegations

Press Release

Justice Department Settles Lawsuit Alleging Sex Discrimination by Waupaca County.,
Wisconsin

Press Release
Former DMorgan Stanley ?Wlianaging Director Pleads Guilty for Role in FEvading Internal

Controls Reguired by FCPA

Press Release

Alleged Acting New England Crime Boss Anthony Dinunzio Charged in Racketeering
and Extortion Conspiracy

Press Release

Three Operators of MWMiami Home Health Company Sentenced in $60 IWMillion Health
Care Frannd Scheme

News section on the website of the US Ministry of Justice

News section on the website of the US Ministry of Justice is not limited to the genera review of
the measures. Through blog forum user gets more detailed information about current eventsin the

activities of the Department of Justice.

THE JUSTICE BLOG

Fighting for the Crime Victims YWho Don’t Make Headlines

Our Most Vulnerable

Defending
Access to Justice: Strengthening Civil Legal Aid

Defending Childhood: Be Part of the Solution to End
Violence Against Children

Blog forum on the website of the US Ministry of Justice
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And most importantly, blog articles are created by the individual subunits and all articles belong to
the respective categories. The posts can be sorted according to their topics and the author
institution. As a result, the blogs are provided both in the genera division, and in the web-sites of
individual institutions. Moreover, the user is able to check for a specific unit's activities planned
by the unit.

Fighting for the Crime Victims Who Don’t Make Headlines

sted bv Tracy Russo

The following post appears courtesy of Stuart Delery, the Acting Assistant Attorney General for the
Justice Department’s Civil Division.

Gloria® was thrilled to get the call telling her she had won $5 million in a Jamaican lottery. In her wos and
living alone, Gloria had never been to Jamaica. But she wasn’t about to turn down a windfall. All Gloria had
to do to collect her enormous winnings was pay the taxes and insurance—up front.

A week later, the lottery called again. Gloria’s prize had increased because other prizes had gone unclaimed.
Just a few more taxes to be paid and she would be financially secure for life.

But, there was no lottery and there would be no winnings. Gloria was the victim of scam, a growing number
of which target seniors.

All told, Gloria lost almost $530,000—her entire nest egg.

At the Civil Division we are working hard to strengthen our role in protecting consumers from predators
like these. With the help of our law enforcement pariners at home and abroad, we are bringing eriminal
cases against lottery scams—seeking not just convictions but also restitution for vietims. And we are giving
priority to fighting criminals targeting vulnerable populations.

But we're not stopping there. We are also working with consumer advocacy groups to identify trends in
fraud and support outreach and education to keep people from becoming victims in the first place.

Economic crimes can destroy lives just as quickly as violent ones. During this year’s National Crime
Victims’ Rights Week, I hope that by sharing stories like Gloria’s we can prevent others from falling victim
to similar scams. The Federal Trade Commission estimates that g2 percent of lottery and sweepstakes fraud
victims stay silent out of embarrassment or shame. We are encouraging victims to come forward and report
these crimes at FTCcomplaintassistant.gov, because when they do, law enforcement can make the biggest
difference.

*The names and details of victims have been altered to protect their privacy.

POSTED IN: Civil Division PERMALINK

Blog on the web-site of the U.S. Department of Justice
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Recomendations

On the one hand, through the challenges in Georgian reality and the research of official web-site
of the Ministry of Justice and on the other hand, based on the analysis of of selected international
examples of best practice recommendation package was created for the Ministry of Justice. These
recommendations aim to increase the level of accountability of Georgian public space, through
practical implementation of e-transparency.

The gradual implementation of the proposals and recommendations will much improve the degree
of transparency of the Ministry of Justice, in terms of web-site improvement. Also, it will be
possible to improve aready implemented services on the officia portal and implement innovative
electronic services.

e Description of the functions of a public ingtitution: it is desirable to have detailed
information about the functions of the Ministry of Justice in the web-site section "About
us', which includes references to the governmental agency mission, its goals and authority.
This component will give the citizens an idea of the activities and responsibilities of the
institution.

e |nformation about the head of the institution: It is preferable if the officia web-site of
the Ministry of Justice, along with biographical data, provides competence, authority,
statements, reports of its head person. Also, it is important to publish variety of
publications, documents, memorandums, statements, public speech texts in relation to
his/her activity.

e Public ingtitution structure: it is desirable if the web-site of the Ministry of Justice
provides names for al structural subdivisions and the internal unit structure of the ministry
and description of their activities that will make clearer the inner structural and functiona
hierarchy. In addition, it is advisable to be able to find related legal documents,
competence, description of activity and other additional information in each section of
structural unit.

e Information about the structural units of public ingtitution: officia website of the
Civil Service Bureau should provide contact details for the head or deputy head of all
structural subdivisions of the Ministry and its internal structural units: e-mail address,
telephone and fax numbers of the reception. Contact information of other employees
should be made available.
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= Strategic plan of publilc institution: to evaluate goals and objectives of a public agency,
it is desirable if its officia website provides strategic plan of the agency, which will
determine within several years the government agency’s.

» Themain objectives;

= Activities planned to meet the objectives,

» The challenges faced to the agency;

» The description of the planned programs and projects - name of the planned
programs/pr ojects, their goals, the program status (for example: " Current"),
submission dates for their completion and final report, name of the unit in
charge;

»  Theamount required for planned programs and projects;

» |ndicators for measuring the effectiveness of the implementation of planned
programs and projects.

Along with the content of this document its location form should be considered. It is
advisable to upload according to subheadings in expanded form, including HTML format
and if the interested person may see the desired sub-clause, without downloading the entire
document.

= The public ingtitution's annual report: to ensure public access to the information about
general activities of the public institution, on the web-site there should be placed annua
reports of the institution, which will evaluate implementation of general activities, projects
and initiatives. The reports should provide assement of the effectiveness of the projects and
their execution quality. In addition, it is important to have information on the
implementation of the budget, assets and liabilities, various types of expenses, such as
assignments, transfers. Report should include a number of details:

= Prioritiesfor public agency;

= The public agency's mission, values and goals,

» The plans/objectives for current year;

= Achievement Indicators;

» Both satistical data and narrative explanations of the projects implemented
throughout the year as - based on pre-defined indicators to assess ther
effectiveness. There must be specified the amount spent for each of implemented
project;

= Measures within the competence of public institutions and evaluation of the
effectiveness of implementation in the practices,

» |ndividual project funding sources, the amount of funds spent for specific purposes;

= Compare data of the last two years and trends and reasons for the changes of similar
spendings;

» Percentage appraisal of performance plans.
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As international experience shows, tradition of estimates of the annual reports by the
independent auditors, error detection in the financial balance and introduction of
recommendations and further proactive disclosure is to be considered. It is desirable to
introduce the same practice of public space of Georgia. It provides involvement of civil,
experts and non-governmental sectors in assessment of activities of institutions.

Budget of the public agency: to ensure transparency of a public institution, it isimportant
to publish financia transactions and budget execution report on the official website. All
the projects, the event, which has been implemented or are being planned, must be named
in the document. There must be specified all types of financial expenses (administrative,
personnel and etc.) spent for the execution, the financial liabilities and revenues from other
operations. Current initiatives and their implementation reports should be summarized. It is
necessary to show budget balance, the exact amounts of money spent on various Services.
It is also important to describe budgetary resources in the document. It is preferable to
include narrative explanations of the financial operations in the report, along with
statistical and quantitative data.

Proactive disclosure of some kind of information is as well important:
= Changes in the budget due to unexpected obligations and the funds sources for these
activities,
= |Information about the balance sheet of rea estate of the Ministry;
=  Amount of originally requested and finally approved assignations;
» Funds for various state programs set according to a specific direction and objectives,
specia purposes of distribution.

It isimportant to publish on the official website of the Ministry of Justice the draft budget presented
to the Parliament and its implementation plan. In addition, the draft budget should be attached by
recommendations and comments introduced in relation with the draft budget.

Access to Public Information/open gover nance: contemporary indicator of transparency
and accountability of public institutions are the references to the information proactively
published on the web-site. Preferably, separate pages related to open governance should be
created on the web-sites of the Ministry of Justice, where should be published:

» Detailed references regarding the procedures for public information;

» Freedom of Information Guide, which describes the basic procedures for requesting
the information, terms, fees, an administrative application guidelines, contact
details about the person responsible for public information and other information;

» Glossary of wording related to the request for public information or administrative
procedures,
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» Question-answer section concerning the basic procedures and access to
information;

» In order to simplify the procedures for obtaining public information, public
information requests in electronic form. It will save time and resources both of a
citizen and a public institution itself. It will further simplify bureaucratic
procedures related to public information;

» Relevant statistical data about requested, issued and rejected requests. Interactive
map is desirable to be placed on the web-site, which will help a user to be able to
compare the statistical data of an institution, according to contents of answers, and
other categories,

» Public information e-reading space (database) should be avaliable on the web-site,
where proactively published information is arranged by categories. They should be
able to search by both, keywords and according to the dates and topics.

» In the database section of the proactively published information should be placed
the following proactively published information about the administrative costs:

o Wage rates and supplements of the Officials;

e Information about the bonuses received by officids;

e Officials property declaration;

e Ingtitution total expenses and detailed description of the financial resources
management;

e Travel costs of officials stating the travel time and travel cause;

e Information about formal meetings, receptions, gifts, stating the identity of the
visitor, purpose of visit, the amount of the expenditure, the type of the gift.

» Ingenerd, it isdesirableto classify the information published in this section by categories.
In particular, proactively published data related to the agency activities, costs, priorities,
decision making, and work results and so on should be separated. Preferably, the web-site
should provide search system for proactively published documents, where the relevant
information is available according to the type, time of registration, number, department,
and stating any reference word.

» In the same section, shall be placed renewable registry of the submitted statements and
answers for request of public information - electronic registry of public information
(application content, response status).

» In the same section, there must be published reports addressed by the public agency to the

President of Georgia and the Parliament of Georgia, dated December 10 and the archive of
the reports.
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» On the web-site in a section devoted to public information, there should be a sub-section
related to appropriate legal proceedings. On this page it is desirable to provide electronic
forms for administrative appeal due to claims related to rgjected public information. In
addition, it is necessary to apply the procedure for the above-mentioned application types.
As well, here should be placed references about court appeals and court decisions related
to the request of public information. In order to find the information easily, they should be
arranged according to subject and decision-making date (see Appendix 1).

. Publications. a section "Publications’ should be provided on the web-site of the
public agency where reports by all structural units of the agency, investigations
concerning matters within their competence will be published. It is better to have a few
different types of reports and research materials to be arranged by categories, which
simplifies to find the desired information for the user. In the same section, there may be
published statistical datarelated to their activities and the reviews.

e Section of public reviews. To implement effective communication with citizens and
improve their involvement in the activities of the office, for the Ministry of Justice it will
be useful to implement appropriate platform of electronic communication. Integration of
the platform enables the society to establish interactive communication with the public
agency responsible persons, express their opinions and suggestions, declare the problems.
It isdesirable to develop areport based on the conducted public discussions, where public
and government agencies will summarize the issues identified by the society and set the
ways of solutions.

o News section: All public ingtitutions, in order to inform people about their working, create
news section on their web-site. However, their form and arrangement is reflected in the
possibility to easily find the desired information by stakeholders. Preferably the
references placed in the news section on the web-site of the Ministry of Justice should be
classified and categorized (eg, through creating sections of press releases, speeches,
statements).

As for the information about individual activities, they should be ranked according to the
structural units responsible for their implementation. As a result, in the news section the
news will be presented as a unified format, as well according to various structural units.
Structurization of the news archive on the web-site is also very important.

57



Public institution staffing: In order to ensure transparency of personnel policy, the
web-site of the Ministry of Justice should provide competition applications for different
public vacancies. It is important to describe in detail the obligations of the position,
qualification requirements for the vacant position and wage rate and deadlines determined
for sending the application. Must be possible to fill the application online.

Web-site preferably includes references about current positions in public office and
detailed information about the various positions and the rights and responsibilities
defined for these positions.

In addition, it is desirable to find information in the electronic resources of the Ministry
of Justice about the position of the Ministry, benefits, health and socia insurance,
working mode, vacation conditions. Another important detail is the job search system on
the web-site, which enables a user to find a vacancy in a public office, stating salary
amount, position and any reference word.

At the same time it is important to make available finding of information about
internship. There must be described in detail in the qualification requirements and other
relevant information necessary for the completion of the internship.

Cooperating with other countries. Due to the activity of the Ministry of Justice,
application of foreign expertise is often important and for this purpose, some meetings,
trainings and various types of events are often held with representatives of foreign
countries and organizations and partners. Similar information, in most cases is located in
the news section. Considering foreign examples, it is desirable to display the following
types of information:

Information about the visits, the exact date and the host organization;

Informatin about goal S/purpose of meetings;

A detailed description of the matters considered at the meeting;

References about signed treaties and memorandums between the parties, if any;
Information about the results of the visits;

Information about the projects and trainings conducted together with international
organizations;

Information about the reports designed by international organizations related to the
activities of the Ministry.

Reports of independent organizations:. Preferrably practice of assessment of
effectiveness of public institutions should be conducted by an external, non-governmental
actors. The research has revealed that several independent organizations once a year make
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assement of effectiveness of the activities of foreign institutions, accuracy of the financial
operations and quality of the tasks facing them.

Subject applications. As international experience shows, it is desirable if the web-site of
the Ministry of Justice will provide a separate service for subject applications. For
example, one of these electronic services, which may be introduced in Georgia, is the
request of persona data by the individuals, filed in the system of the Ministry of Justice.
Any citizen should be able to apply for such application by filling out an electronic
application form. At the same time, the research carried out within the project revealed the
fact that citizens often apply to the Ministry in order to obtain appropriate advice.

Specific Statistical data: Based on the capacity of the Ministry of Justice, it is desirable if
processed data and reports will be posted on the official the web-site on aregularly basis for
the specific activitiesin digitally reading format.

Quarter Business Plan: Asthe international experience shows, tradition of preparation of
guarter business plans and proactive publication may be a subject of interest for the
Ministry of Justice of Georgia. The document must include the following types of
information and data: costs from the budget of the Ministry intended from structural units:
money intended for grants, procurement of goods and services, salaries of employees. It
should as well give information about the exact number of employees, their activities,
gender and the rate.

Research of Public_Servants: It is preferable if the web-site will provide annual
evauations of the persons employed in the public sector about their jobs, organization's
objectives and quality of their involvement in the activities of the Ministry.

Partnership for Open Government: It is as well important to promote the initiative
"Partnership for Open Government". Appropriate forum is to be placed on the home page
of the web-site, where quarterly and annual reports on fulfillment of the commitments in
the scope of initiative will be published.
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Appendix 1: Example of the structure of public information page of institutions
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Statistical analysis of the public infor mation requests

For statistical analysis of fulfillment of obligation by the target public institutions, as defined in the
Chapter 3 of the Administrative Code of Georgia, the Institute for Information Freedom
Development, first of all applied to own databases. In 2010-2011 IDFI regularly requested public
information from target institutions. At the same time, in order to conduct a comprehensive survey,
IDFI requested from the state institutions the submitted applications for public information request
during the years 2009-2012 and the responses. And also they requested reports for 2009, 2010 and
2011 on freedom of information compiled by the agencies in accordance with the General
Administrative Code, Article 49 and sent to the Parliament and the President's administration of
Georgia (so called reports of 10 December).

As a result of the analysis there was compiled statistical analysis for fulfillment of obligations in
recent years prescribed by the General Administrative Code, Chapter 3 by the Government of Ajara
A/R, the Ministry of Finance and Economy of Ajara A/R, the Ministry of Agriculture of Ajara A/R,
the Ministry of Health, Labour and Social Affairsof Ajara A/R, Ministry of Education, Culture and
Sports of Ajara A/R, the Ministry of Justice of Georgia, the Control Chamber of Georgia, the Civil
Service Bureau, the Competition and State Procurement Agency.

At the same time, as the result of the analysis of public information, there are revealed several issues
that the public is most interested in due to the activities of the target public ingtitutions. Accordingly,
by establishing the most demanded public information, it was possible to identify alist of issues that
was recommended for proactive publication.

After analyzing the responses to public information requests by the administrative bodies, there are
identified the gaps that hinder transparent and citizen oriented activity of target public institutions.
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Resear ch M ethodology

Description of Analysis

To achieve the above-mentioned objective, within the scope of the project, applications for public
information submitted to 9 public institutions of Georgia in 2009-2010-2011years (and in some cases
included the year of 2012) were analyzed. The study covered the statements sent both by the Institute
for Development of Freedom of Information within the project "Public Information Database" and the
statements by other individuals or legal entities, which were provided by the public institutions.

M ethods

The analysis includes statistical and qualitative components. The number of inquiries received over
the years, the importance of compliance with the terms/violation of answers were statistically
counted. There was analyzed the content of responses issued by a public agency for each request, in
order to find out if the answers meet the requirements. In this regard, four main categories have been
allocated: complete response, incomplete response, denial and ignoring (the evauation system for
several years has been approved in the scope of the project by the Institute for Development of
Freedom of Information - "Public Information Database").

Response categories are defined depending on: a) the content, and b) the answer, c) liabilities and
restrictions prescribed by the legidlation in force. Given al this, if the information completely meets
the requirements (including the form of delivery of required information), it is considered to be
complete; partialy satisfied answer is deemed to be incomplete; If the basis for denial is explained in
a letter - areasonable denia; In case, if requested public information in not mentioned in the answer -
ignore. These categories are also grouped according to the following answers. according to years,
actuality and the terms.

Also noteworthy is the fact that in the process of statistical research various requirements (issues)
listed in one application of request for public information, have been considered as separate
requirements.

66



Analysis of thereports of December 10 of the project target public institutions

In accordance with the General Administrative Code of Georgia (hereinafter referred to as GACG),
Article 49 — a public agency shall prepare reports on release of public information once ayear and on

December 10 of each year submit to the Parliament and the President of Georgia. Content of the
report is defined in the GACG, Article 49. It should reflect the quantity of public information
regquests, number of decisions about the demand satisfaction or waiver, the identity of the person who
makes the mentioned decisions, information on the legal acts applied by the institutions in decision-
making process and the data about information processing, issuance and denial, appea expenses and

GACG - Article 49. Report

Parliament of Georgia:

requests for amendments in public information and the number of decisions on rejection of requests;

servants, as well the decisions made to close own collegial meeting of a public agency;
C) About public databases;

disciplinary punishment against the responsible persons.

closing of Collegial Meeting of a public agency;
F) About appealing a decision of the refusal to issue public information;

collegial meeting of a public agency, including amounts paid on the benefit of the party.

On December 10 of each year, a public agency shall submit the report to the President and

A) About the number of public information requests submitted to the agency and the number of

B) About of decisions made for satisfaction the requests or a refusal, the identity of decision-making

D) About the number violations of requirements of this Code by public servants and the number of

E) About the legislative acts which the facility is based on for refusal to issue public information or for

G) About the costs related to processing and issuance of information by a public institution, as well the
costs related to appealing the decision to refuse to provide information or decision made for closing

court penalties.

Submittion of the report prescribed by the GACG, Article 49 ables and simplifies to control access to
public information both from the side of the government (Parliament of Georgia and the President of
Georgia), and the society. Within the project " Institute for Development of Freedom of Information ",
in order to study compliance with the requirements of the Article 49, reports of December 10, sent by
the administrative authorities in 2009, 2010 and 2011 years were requested from 9 target public
ingtitutions (Ministry of Justice, the government and of the ministries of Ajara, competition and
government procurement agency, Chamber of Control, the Public Service Bureau). Unfortunately,
this information was not received from the State Procurement and Competition Agency.
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Ministry of Justice of Georgia

The report of the Ministry provides the number of decisons made about information requests and
request satisfaction and refusal of incoming requests. The identity of decision making persons is
named. It describes the contents of the requests that are not satisfied, and gives a detailed explanation
of the legal basis for the refusal. Detailed information is contained in the letters of the Ministry of
Justice about appeal cases due to rejection; however, there is no mention of the costs of information
processing and issuance, as well as of the appeal against refusal decisions.

The report of the Ministry of Justice does not show whether there were requests for amendments in
public information. Also, there is no information about processing, storage and transmission of
persona data to anyone else by the public databases and institution; as for the charge of disciplinary
penalties, according to the letters, such cases have not been identified in 2009 -2011.

Conclusion

As aresult of the analysis, we see that most of the public institutions less consider requirements of the
Article 49 of the GACG in writing the report of December10. It can be said that each ingtitution has
own standard of reports. Reports submitted by one public institution for the three years, are aike.
Some sections are selected with standard answers.

There are just two sections from the 7 ones prescribed by the Article 49 of the GACG which provides
information in all the reports studied by institute — number of release of public information request
and the issue to make correction in public information.

Comparison of the reports of 2009-2011 years reveaed that from year to year mainly quantitative data
of requested information are being changed and existed errors are not improved. Data reflected in the
reports are not complete in most cases, do not correspond GACG requirements and therefore less
likely to reflect the real situation regarding freedom of information.

There is an impression that the report about freedom of information from the public institution is just
formality and superior institutions are not provided with complete information. Unfortunately, the
controlling authorities are less serious to this issue because neither the President nor the
administration responds to the incompletely prepared reports; they are not studied and are not in
compliance with the law.

We think that the main factor causing the problem is missing of a standardized form and way out of a
situation may be alegal act issued by the public officials on approval of such aform.

68



Recommendation

Form to be approved for the report of December 10, on the basis of the normative legal act by senior
officials of public institutions.
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Report form of providing accessto information defined in the Article 49 of the

To the President of Georgia/ Chairman of the Georgian Parliament

Mr / Mrs

Public agency

General Administrative Code of Georgia

Name

a. Dataon provision of publicinformation

Total number of requests for
public information

Number of complied
requirements

Decision-making public
servant (name, position)

Information processing and issuance
related costs
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b. Data on failureto provide public infor mation

Number of failed requests Basisfor refusal Decision-making
(relevant legidlative acts) public servant (name,
position)

Appea-related
costs

Amount charged by the
court for the benefit of
Claimant

C. Data about amendmentsin Public I nfor mation

Number of requests for amendments
to the Public Information

Decision-making public servant
(name, position)

D. Data on public databases
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List of public databases The database description

E. Data about decisions made on closing meeting of collegial public agency

Number of decisions made on closing Basis for closing the Appea-related costs Amount charged by the court for the
of meetings of the collegial public meeting - the relevant benefit of Claimant
agency legidative acts

F. Data about the number of violations of requirements under the GACG by the public servants and the disciplinary punishment against
responsible persons
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Number of violations of requirements under
the GACG by the public servants

Number of disciplinary punishment against
responsible persons

Signature:

Date:
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Ministry of Justice- Public Infor mation Requests 2009-2012.

In 2009-2011 the Ministry of Justice was addressed for 277 issues of public information requests.
Most of them were made in 2009, number of requests significantly decreased in 2010 and in 2011
it was increased again.

Actuality

2009 2010 2011

Most of the requests related to the legal acts - 137 requests from total 277. This issue was topical
in 2009. Public information about the changes in legislation or other legal acts, were mostly
reguested by citizens.
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In addition to the legal acts, there were many questions of consultation type, which do not belong
to the category of public information, but it is important for the population. In addition, there
were many requests which are difficult to add to a specific category, for example, information
about the seal of the executive bureau, information about deceased persons as a result of drug
use, etc. Most of these requests were applied in 2009 and 2011. In view point of actuality
applications about the car fleet, salaries and supplements are frequent.
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Actuality according to blocks
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Most of the answers - 83%, in terms of content fully answered the requests. In 19 cases (7% of

the total) responses were issued partially complete, and in 13-13 cases (5-5%) were rejected and
ignored.

Submitted information
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As for the distribution by categories, the most answers for the most of topical categories, legd
acts, are complete. Information about various legal acts is requested by the citizens from the
Ministry of Justice. The content of questions is distinguished by a wide range. For example,
refers to the lega acts of real estate, land or property ownership, legal acts which regulate
privatization and registration, as well apartment communities, construction norms and rules to
legalize the construction, real estate management, and the procedure for seizure.

Citizens also ask for copies of various bills, e.g. private arbitration, the rule of Notarial Acts,
regulations and provisions of public institutions. Various non-governmental organizations,
lawyers and citizens demand the copies of orders and resolutions issued by the President and
the ministers, information about amendments and additions to the Civil Code and different
laws, as well about validity of ministerial ordinances/regulations and registration of in-laws.
The requested information refers to the law on international treaties of Georgia, court decisions
against Georgia arising in connection with the cases of the international courts. Several requests
refer to the resolutions issued by the Council of Ministers of the USSR, and other agencies.
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Consultation questions are frequent, which are related to license issues, property seizure and
acquisition conditions, what documents must be submitted for job application in the public
office, powers of filing of expert conclusions, they demand reference to the fact that the law
permits marriage between man and woman, explanation how to annul conviction.

Citizens dissatisfied with the decision of the Court as well apply the Ministry of Justice, they
demand issuance of various resolutions, often they apply with consultative questions that are
beyond the competence of the Ministry, e.g. whether any legal documents are required for
registration of internet page or whether expert conclusions are fair in specific cases, etc.

Despite these factors, persons responsible for providing public information have never ignored
request, which must be positively mentioned.

Contents of partially complied responses are distributed as follows:
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e In case of the budget, there has not been provided a detailed budget balance; data were
obtained only for the second quarter, and provided information does not indicate which of the
expenses were spent for the second quarter;

e Incase of the funds alocated from the reserve funds and the relevant legal acts, instead of
provision of information, there took place forwarding to another institution;

e Incase of costs for telecommunications of officials, there have not been provided detailed
information about the employees and the Minister (separately), only real expenses are provided.
There was not stated the funds spent for conversation on the mobile phones;

e In case of centra office (Administration) information was not separately provided for
telecommunication costs of mobile operators, international and local calls;

e Travel expenses of officials did not include per diem delivered to the heads of structural
units,

e Funds spent by the officials on motor vehicle service did not include the costs of entire
system, there was no allocation of costs incurred by public officias;

e Information was not provided on the salaries issued to the Minister and his’her deputies
and there were not defined the quarter which the specific information referred to.

e In case of lega-administrative acts, containing granting or refusal of public information,
there was provided only information stating the number of applications for public information
requests and number of approved applications, no list of individual administrative-legal acts
was provided (with data reference);
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Information was refused for the following reasons:

e In regards the telecommunication costs of the officials, travel expenses of the officials,
vehicleslist of the officials, vehicles for personal distribution of the officials, the actual costs of
fuel of the officials, fuel type consumed by the officials, car service costs of the officials,
officials sdaries, additives, there was mentioned that separately from the employees of the
system, the total amount of money spent by officials from the state budget is not included in a
definition of public information as defined in the Administrative Code. In addition, the Ministry
does not specify saaries, supplement, bonus, fuel limit, amount for telecommunications and
others for officials and other public servants. At the same time, there is no provision in the law
that requires public agencies to develop, establish and keep the information about the officials
separately from other employees. Accordingly, the Ministry has sent the information about the
costs of the total system.
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As for the unanswered questions, no reaction has occurred from the side of the Ministry to
public information requests on such topics as the amounts from reserve funds, value of the real
estate registered on the balance of a public institution, personal distribution of the cars to the
officials belonging to the administration (central office), monthly limit of fuel consumption and
the fuel type, the information about expenditures for the official web-site of the public agency,
the amount of money spent on implemented projects, a list of amounts spent for activities
(commercial, cultural, educationd scientific, socid, etc.).

Positive is the fact that in 99% of cases public information was issued in accordance with the
terms and only in 3 cases the 10-day period prescribed by the legislation was violated. Two of
the cases were related to legal acts, while one - to the information about state procurement.
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Public information request registry: Ministry of Justice

Ministry of Justice

Sub-category of Requested Comment
I nformation I nformation
Category

In the response of letter of 02.05.2011: There is no
detailed balance of the budget.

1.1. Detailed information of
spending of budget allocations

In the response of letter of 12.09.2011: obtained only
information of the second quarter. The information not
indicates which of the costs were incurred in the second
quarter (provides atotal of 6 months).

1.2. Budget changes

2.1. Information of the amount In the response of letter of 12.09.2011: Instead of

of funds allocated for public provision of information forwarding to other institution.
institutions

22 |In the case of allocated In the response of letter of 12.09.2011: Instead of

funds, a copy of the relevant provision of information forwarding to other institution.

act.

3.1.. Listing of real estate
existing on the balance of
public institution

3.2. Market Value of real estate
existing on the balance of
public institution

4.1. Detaled list of state
procurement (tenders,
competitions and other types of
state procurement)

4.2. Amount of money spent for each
procurement

4.3. Copiesof procurement
agreements
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4.4. Information about the purchase of
office equipment and maintenance

5.1. Information about No detailed The response of letter of

.. information about the .
telecommunication costs of IRz e ishe) E5pE i el

= employees and the from the employees of the
officials for telephone (callsto | Minister (separately), system, the total amount of

- : ; idsafull ch -
mobile operators, international gﬁ’;‘e& 0”3; ;T: gﬁt money spent by officials from

and local calls). of money spent on the state budget is not included
calls to mobile phones. in a definition of public
information as defined in the
Administrative  Code. In
addition, the Ministry not
seperates salaries, supplement,
bonus, fuel limit, amount for
telecommunications and others
for officials and other public
servants. At the same time,
there is no provision in the law
that requires public agencies to
develop, establish and keep the
information about the officials
separately from other
employees. Accordingly, the
Ministry provided just total
amount.

5.2. All system/empl oyees In the response of 2010: No detailed information about the

. . employees and the Minister (separately), provids a full charges.
EXpendltureS (cal Isto mobile No amounts are stated for mobile calls. In response of 2011:

operators, international and Instead of information about a complete system provides

local cal |S). information only about Central Office and the Chief Prosecutor's
Office. Inresponse of the letter of 12.09.2011: costs for mobile

operators, international and local calls are not separated.

5.3. Amount of money spent
from the budget for
purchase of employees’
mobile phones and cars.
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5.4. Telecommunication costs (calls to
mobile operators, international and
local calls) of the employees of the
Central office (administrative).

No information is given separately for calls to mobile
operators, international calls and local calls.

6.1. Information about travel
expensesincurred by officials
(minister, deputies minister,
head persons of structural
units) for official and business
visits outside the country and
locally (separately ).

In the case of the data
of 2009: is not
provided in a separate
per diems of the heads
of structural units, in
the case of the data of
2010: no distribution
of officials, entire
expenditure of the the
central administration
is stated.

Y 2011:Public information
definition, defined by General
Administrative Code not includes
money amounts. Separately
from the employees of the
system, the total amount of
money spent by officials from
the state budget is not included
in adefinition of public
information as defined in the
Administrative Code. In
addition, the Ministry not
seperates salaries, supplement,
bonus, fuel limit, amount for
telecommuni cations and others
for officials and other public
servants. At the same time,
thereis no provision in the law
that requires public agencies to
develop, establish and keep the
information about the officials
separately from other
employees. Accordingly, the
Ministry provided just total
amount.

6.2. Expensesincurred on official and
working visits by the officials (or by
other civil servants)of administration
(central office), including expenses
incurred for international visits.
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7.1. The list of motor vehicles
registered for the name of the
officials and other public
servants.

The response of the letter of 12.09.2011: states that
separately from the employees of the system, the total
amount of money spent by officials from the state
budget is not included in a definition of public
information as defined in the Administrative Code. In
addition, the Ministry not seperates salaries,
supplement, bonus, fuel limit, amount for
telecommunications and others for officials and other
public servants. At the same time, there is no provision
in the law that requires public agencies to develop,
establish and keep the information about the officials
separately from other employees. Accordingly, the
Ministry provided just total amount.

7.2. The personal distribution of
motor vehiclesto the officials.

7.3. Actual cost for fuel comnsumed
by officials.

The response of the letter of 12.09.2011: states that
separately from the employees of the system, the total
amount of money spent by officials from the state
budget is not included in a definition of public
information as defined in the Administrative Code. In
addition, the Ministry not seperates salaries,
supplement, bonus, fuel limit, amount for
telecommunications and others for officials and other
public servants. At the same time, there is no provision
in the law that requires public agencies to develop,
establish and keep the information about the officias
separately from other employees. Accordingly, the
Ministry provided just total amount.

7.4. Type for fuel comnsumed by
officials.

The response of the letter of 12.09.2011: states that
separately from the employees of the system, the total
amount of money spent by officials from the state
budget is not included in a definition of public
information as defined in the Administrative Code. In
addition, the Ministry not seperates salaries,
supplement, bonus, fuel limit, amount for
telecommunications and others for officials and other
public servants. At the same time, there is no provision
in the law that requires public agencies to develop,
establish and keep the information about the officias
separately from other employees. Accordingly, the
Ministry provided just total amount.

7.5. Actua cost for fuel comnsumed
by employees of the whole system.

The response of the letter of 12.09.2011 states the cost of
only central office instead of total expensesfor fuel
consumption by the whole system.
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7.6. Money spent from the budget for
auto service (repairs, wear out) by
officials.

The costs of the
entire system,
minister and
staff is not
separated.

The response of the letter of
12.09.2011: states that separately
from the employees of the system,
the total amount of money spent by
officials from the state budget is not
included in a definition of public
information as defined in the
Administrative Code. In addition,
the Ministry not seperates salaries,
supplement, bonus, fuel limit,
amount for telecommunications and
others for officials and other public
servants. At the same time, there is
no provision in the law that requires
public agencies to develop,
establish and keep the information
about the officials separately from
other employees. Accordingly, the
Ministry provided just total amount.

7.7. Money spent from the budget for
auto service (repairs, wear out) by the
whole system.

7.8. Personal distribution of motor
vehicles (including car model) on the
balance of administration (central
office) to the officials or public
servants. (2011: or other public
servants of Administration).

7.9. Actua cost incurred for fuel
consumption of administration
(central office).

7.10. Monthly limit and type of fuel
consumption by the administration
(central office).

7.11. Money amount spent for auto
car service (repairs, wear out) by the
administration from the budget.

The cost is given only for car service. Thereis no
specified maintenance, wear out and other costs.

8.1. Total number of staff.

8.2. Total number of freelance
employees.

8.3. List of employees according to
positions.
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8.4. Thelist of names and positions of
officials.

9.1. Additives to officials (minister,
deputy ministers, head persons of the
structural units and their deputies).

The response of the letter of 12.09.2011: states that
separately from the employees of the system, the total
amount of money spent by officials from the state
budget is not included in a definition of public
information as defined in the Administrative Code. In
addition, the Ministry not seperates salaries,
supplement, bonus, fuel limit, amount for
telecommunications and others for officials and other
public servants. At the same time, there is no provision
in the law that requires public agencies to develop,
establish and keep the information about the officials
separately from other employees. Accordingly, the
Ministry provided just total amount.

9.2. Salariesissued to the whole
system.

9.3 Supplements issued to the whole
system.

9.4. Wages of employees.

9.5. Salaries of the employees of
administration (central office).

9.6. Supplements of the employees of
administration (central office).

10.1 Bonuses of officials.

The response of the letter of 12.09.2011: states that
separately from the employees of the system, the total
amount of money spent by officials from the state
budget is not included in a definition of public
information as defined in the Administrative Code. In
addition, the Ministry not seperates salaries,
supplement, bonus, fuel limit, amount for
telecommunications and others for officials and other
public servants. At the same time, there is no provision
in the law that requires public agencies to develop,
establish and keep the information about the officials
separately from other employees. Accordingly, the
Ministry provided information for all the employees.
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10.2. Bonuses of the employees of the
whole system (all structural units,
territorial and other divisions and sub-
divisions under the system).

10.3. Bonuses for the employees of
central office.

11.1. Thelist of lega acts, which
includes aresponse or refusal to meet
the public information with the data
reference (without copies of
documents).

Number of submitted and responded public information
request applications. No list of individual administrative-
legal acts (with data references).

12.1. Information about the
costs (if any) incurred for
creation of official web-site of
a Public agency.

13.1. List of projects (social,
targeted, research, scientific,
educational, directed towards
the development of certain
fields, etc..)

No period of The response states that it is not
implementation is clear what kind of projects and
stated. programs and the field of

implementation is considered.

13.2. Money amount spent for each
project.

14.1. List of implemented events
(advertising, cultural, educational,
scientific, social and other).

14.2. Money amount spent for each
event.

86




The ministry has made
decision to not discuss Tl
applications, as the
identified errors were not
corrected in the relevant
period. In 2009, they
refused to provide
information, specialy,

Y oung Lawyers Association
of Georgia was refused to
issue the resolution on
transfer of rights for the
property purchased at
auction in accordance with
the law on “execution
proceedings’, Article 19.

In 2010, the information in
relation with the violation
cases of the regulations and
disciplinary proceedings
was requested by GYLA
twice. In 2011, the Y oung
Lawyers Association of
Georgiasent 2 requestsfor
misconduct of asimilar
nature. Changesin
legislation or other legal
acts of public information
are mostly requested by
citizens.

16.1. Information about Legal Entities
of Public Law established by the state

16.2. Contact details of officialsand
public servants

16.3. Information about deseased
persons due to excess use of drugs.

16.4. Information about political
unions and their head persons.

16.5. Information about budgets of
self-governing towns.

16.6. Information about structural
units responsible for public relations
of the ministry.

16.7 Personal information

16.8. Information about the seal of
2011 of the executive bureau

In 2010, the information requested by citizens were of
advisory nature and could not be given, because the issue
was beyond the competence of the Ministry. Often such
questions are beyond the competence of the Ministry and
are not public information and may not be replied, one
person refused to take the response to the letter.
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Results of Focused Discussions

“Ingtitute for Development of Freedom of Information” in order to fully implement the research in the
scope of the project has conducted focused discussion with representatives of non-governmental
organizations and the media.

The discussion aimed exchange of information and sharing of experience in connection with
reguests of public information, the analysis of the practice of requesting public information from
the target public institutions and establishment of content of the information mostly interested by
the society.

Meetings were held in the town of Batumi as well as in Thilisi. Journalists of non-governmental
organizations, internet media and the print media, acting in Georgia, as well as studio Monitor
participated in the meeting, who have a good practice in requesting information and in the scope
of their activities are asking for public information from G3 partner institutions.

The discussions revealed, the practice of requesting public information from target institutions,
namely the Ministry of Justice and the Control Chamber is ambiguous, because the information
often depends on the contents of the request. On the one hand, the Ministry of Justice always
issues information in requested form and within the deadline, but on the other hand, if the request
relates to the "sensitive" topics, such as bonuses or business trips, it gets difficult to get
information. Information request practice is the same in the Control Chamber. Media
representatives often submit letters to the Chamber of Control and request information, in their
opinion it is desirable to publish alist of inspected establishments on the web-site.This will alow
the journalists to request specific documents, which will speed up and simplify to get information.
Publication of the budget balance on the web of public institutions is a must.

According to representations of the representatives of non-governmental organizations, it is easy
to get information from the Procurement Agency; level of informative transparency of the Agency
official web-site is high. However, journalists still have to request in writing procurement
operations and annual reports filed by public institutions. The only recommendation from the side
of participants of the discussion concerned timely reflection of legislative changes on the web-site.

The journalists say it is easy to get information from the Public Service Bureau. However,
opinions of regional and central government media about Ajara A/R do not coincide with each
other. As Batumi media considers, it is often difficult to obtain complete information from the
Government of Ajara A/R; whereas, representatives of non-governmental organizations and the
media in Thilisi consider that obtaining of information from the Administration Office of the
Government of Ajaraisintroduced in compliance with the law.

As for the subject of the requested information, most frequently non-governmental
organizations and media representatives are interested in the issue if the state budget is properly
spent and the information of financial nature. Often they ask for information about the reserve
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funds, procurement, staff, budget, salaries and bonuses, socia programs, projects, travel,
communication and fleet costs, as well as other legal acts.

At the meeting, representatives of non-governmental organizations and the media discussed the
genera problems that actually exist and that they faced from the side of both as public institutions
and the Court when requesting public information. Often there are cases of violation of the terms
prescribed by the Administrative Code. Often public institutions need ten days to issue simple
information. Sometimes responses are inadequate and do not meet the specific requirements. Often
they refer to web-site. All this underlines once again the need of proactive publication of public
information on official website.

List of information, availability of which and publication on the official web-site of public
ingtitutions, as the journalists and NGOs beleive, is a must, is quite extensive and includes the
following topics:

Software budget balance;

Information about the legidative changes (Procurement Agency);

A list of establishments inspected by the Control Chamber;

Agreements signed on the basis of negotiations with one person;

Agreements on the property disposed at auction;

Agreements on privatization of large facilities,

| dentities of shareholders with voting rightsin joint stock companies,

Information about subcontractors in the case of negotiation with one person;

International agreements concluded by the Georgian side;

0. Presidential decrees and orders,

1. Information relating to the expenditure of state funds by not profit not commercial legal
entities,

RRooo~NooOr®ODNDE

The representatives of the media consider that government sessions must be open for them.

Recommendations

As the result of statistic and content analyzis of public information obtained from 9 target public
institutions (the Government of Ajara A/R, the Ministry of Finance and Economy of Ajara A/R,
the Ministry of Agriculture of Ajara A/R, the Ministry of Health, Labour and Social Affairs of
Ajara A/R, Ministry of Education, Culture and Sports of Ajara A/R, the Ministry of Justice of
Georgia, the Control Chamber of Georgia, the Civil Service Bureau, the Competition and State
Procurement Agency) issued during the years of 2009, 2010, 2012 and in some cases during 2012,
it was reveaed issues of topic interest by the society and the recommendations were introduced
for these institutions. Since commitment of liability prescribed by the 3" chapter of the General
Administrative Code, is equally required for all administrative bodies of Georgia, the following
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recommendations of genera nature are introduced, which are based on common trends revealed in
the detailed analysis of activities of the nine target institutions, and that equally concerns all these
ingtitutions. Moreover, it is possible to further recommendations to the public institutions, which
are not included in the target group.

Proactive Publication of Public Information

It should be noted that within the framework of the research, the Ministry of Finance of Ajara A/R
from total 9 institutions is the only one with just 18% of indication of issuance of complete
information in 2009-2011. In case of five institutions, percentage of complete responses is
particularly high 87% -98%. Although these data give hope, it must be kept in mind that a
response for each individual request, especially timely response, requires consumption of human,
financial and time resources. For example, share of information issued in accordance with the
terms by the Civil Service Bureau amounts to 45%, while the Ministry of Finance of Ajara A/R
have not replied to any request in compliance with the terms. It is true that in public institutions
there are persons responsible for providing public information, but the process of internal
bureaucracy, responsing incoming and outgoing messages and finally obtaining the necessary
information often needs more than one day and requires involvement of more than one person. For
instance, the Civil Service Bureau in 2009 had lost 60 working days to respond to the requests of
property declarations. Within three months — in September, October and November — the bureau
was working almost every day for the public information incoming requests. In addition, only a
number of unique days is counted — e.g. if a request was made on September 7 and have been
answered on September 9, and the request was received on September 8 and was answered on
September 9, the days which were covered (8 and 9 September), were counted only once - but in
reality in these days, loading would be more. If you count the days spent for each request
separately (without taking into account calendar days), the rate will be twice or three times
increased, as the cases when more than one request was to be responded in a short period of time,
is quite often.
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September 2009
. Days used for the processing of documents
Mon Tue Wed Thu Fri Sat Sun relating to property declaration
1 2 3 4 5 6 0
7 8 9 10 11 12 13 4
14 15 16 17 18 19 20 5
21 22 23 24 25 26 27 5
28 29 30 3
17
October 2009
. Days used for the processing of documents
Mon Tue Wed Thu Fri Sat Sun relating to property declaration
1 2 3 4 2
5 6 7 8 9 10 11 5
12 13 14 15 16 17 18 3
19 20 21 22 23 24 25 2
26 27 28 29 30 31 4
16
November 2009
. Days used for the processing of documents
Mon Tue Wed Thu Fri Sat Sun relating to property declaration
1 0
2 3 4 5 6 7 8 2
9 10 11 12 13 14 15 5
16 17 18 19 20 21 22 5
23 24 25 26 27 28 29 5
30 1
18
December 2009
. Days used for the processing of documents
Mon Tue Wed Thu Fri Sun relating to property declaration
1 2 3 4 5 6 2
7 8 9 10 11 12 13 1
14 15 16 17 18 19 20 1
21 22 23 24 25 26 27 0
28 29 30 31 0
4
Sum 55
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Since 2010, when the Civil Service Bureau implemented online system for property declarations,
the request number was reduced from 570 to 149 (2009). This is one of the best examples of how
aproactive publication of public information will simplify the work of public institutions.

Therefore, it is desirable that public institutions proactively, before receiving the requests of public
information, will publish such information publicly, which is potentially of great interest and
importance for public. During the conducted research, as the result of the detailed analysis, key
categories of information may be selected which are commonly asked for and demanded in the
case of practice of nine institutions.

Financial transparency and accountability of public institutions - mostly, requested
information is related to administrative costs of a public institution, knowledge of which is
necessary to make people aware of the disposition of public resources. Such information mainly
includes but is not limited to the following categories:

o] Information about the budget (budget balance, budget amendments, non-budget
revenues, etc.);
o] Information about the reserve funds (the amount of funds allocated from the reserve

funds, activities financed with alocated amounts, report of spending of reserve funds, copies of
relevant legal acts, etc.);

o] Information on Government Procurement (list of procurement, the amount of money
spent on each purchase, procurement plans, information about procurement legal entities and/or
individual entrepreneurs, reports of agreements fulfilled as the result of tenders, etc.);

o] Information about telecommunication costs (funds spent by officias, the full system,
the telephone conversations, costs incurred for procurement of telephones, etc.);

o] Information about travel expenses (details of official visits, costs allocated for business
trips according to the years, etc.);

o] Information on car fleet costs (number of cars on the baance, purchase date, cost,
funding source, purchase forms, list of cars on the balance of officials/administration other public
employees and the persona distribution, actual consumption of fuel, consumed fuel type, fuel
monthly limit, amount of money spent from the budget for vehicle services, source of origin of
funding for purchase of acar, etc.);

o] Information on wages, salaries and bonuses (officials salaries, supplements and
bonuses, quarterly amounts spent for employees salaries, bonuses and supplements, salaries of the
staff, amount of money for the premium for a premium fund, etc);

o] Information about a public agency owned facilities (listing and price of the real estate
on the balance, number of alianated objects, address, selling conditions and documentation,
information about the assets transferred for symbolic value, information about possession and
disposal of facilities, etc.);

o] Information about credit and debit - time of debt and causes the accumulation,
accompanied with relevant documentation;
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o] Different types of costs (information about the money spent on official visits and presents,
etc.).

> Information about a public institution - often society in interested in a kind of static
information related to the activities of a public ingtitution. Proactive publication of such
information on the web-site will avoid an institution from unnecessary demands on a standard
issues, such as:

o] Information about persons employed in public institution (total number of employees
and contractors, list of positions according to the employed persons, contact information,
information about selection rules and the competitions, information on paid vacation — identity of
officials, vacation time, duration, amount of compensation, etc.);

o] Information about structural units under the jurisdiction of a public institution (list
of structural units, legal entities of public law and not profit not commercial legal entities, the
status and responsibilities, relevant legal acts, which defines structural functions of the units (name
of protocol, name of issuing authority, date of issue and number), list of subunits, addresses and
names of management personnel, information about a registered non-profit legal entities (number,
list of legal entities, including address and phone of manager and web-site, etc.)

o] Here should be seperated, which structural unit includes liability of commitment of public
information, defined by the GACG and contact details of the structural unit. Name and contact
information of persons responsible for the public information.

> Information about the projects and activities of public institutions - society often is
interested in current and implemented events and projects, which make obvious activities of public
agency and disposal of funds allocated for these activities. Preferably, a public institution should
publish detailed information about the current and planned projects and activities on their official
web-site. In particular, the following types of information:

o] Information about the current and planned and implemented projects by the public
institution (list of social, targeted, research, scientific, educational programs, oriented to
development of certain areas and alike., list of projects, amounts spent for each project, copies of
the documents developed within the project, information on the project devel opment and approval
date, information about target information implemented in the current year, information on current
and planned programs, reports on implemented projects, program start date, etc.);

o] Information about implemented, current and planned activities by institution (list of
advertising, cultural, educational, scientific, socia and other activities, copies of documents of
accounting documentation stating amounts spent for each event, funding sources of current events,
copies of relevant documents, etc).

> Information about legal acts — Society often is interested in official documents related to
public agency, such as orders, regulations, and ordinances, financial and legal documents
reflecting implemented work, cooperation memoranda and copies of the documents of other legal
content.
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> Public information request renewable registry - preferably, a public institution should
place a public registry on the web-site with references on incoming requests and responses, filed
reguests and answers about personnel and the administrative - list of the legal acts, which includes
responses to public information requests, or refusal, with references to details, etc.. Disclosure of
such information would reduce the number of many individual requests for one issue and saves
resources of public institution.

> Consultation questions - FAQ - public agencies are often applied not only with public
information requests, but also with some questions of consultation type, such as references to
contract signing, etc. It should be noted that in many cases public agency provides proper answers
to such questions. However, in order to save the time, human and financial resources, spent by the
public agency, it is desirable that such kind of information to be displayed on the web-sitein FAQ
(Frequently Asked Questions - FAQ) format.

Avoidance Incomplete Responses

Research has revealed that share of incomplete responses is large. For example, only 18% of
responses by the Ministry of Finance and Economics of Ajara A/R are fully consistent with
requested information. When a public agency does not completely respond to the requested
information, even if it is responded, it is considered to be incomplete response. Therefore, it is
desirable that a public agency to respond to a request for public information appropriately and in
case of refusal provide evidence.

Also it is quite frequent when instead of provision of information they redirect to the web-sites,
which aso is not a complete answer, as According to the General Administrative Code of
Georgia, Article 37, everyone has the right to request public information about its physical form
and condition of preservation and choose a form of obtaining public information ". It is desirable
to provide a public information in the form, as it is required, but if not available, carry out own
action. It should aso be noted that the proactive publication does not create a basis for a public
agency to respond to requests for public information by redirecting to the web-site. In this case,
proactive disclosure only reduces the number of potential claims, as the persons interested in
public information further will first chek the web-site and only then they will request specific
information, if it will not be posted on the web-site.

Disclosure of public information in accordance with theterms

According to Article 40 of the General Administrative Code of Georgia, "public agency shall
provide public information immediately or not later than 10 days, if the answer to the request for
public information requires.

A) search and processing of information in its sub-divisions or any other public institution from
other urban aress;
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B) search and processing of various certain documents of significant volume, which are not related
to each other;

C) consultation with its structural sub-division or other public agency located in other urban areas.

If disclosure of public information needs 10 days period, the public agency shall notify the
applicant upon request”.

In 55% of responses issued by the Civil Service Bureau, 10 day period, provided for under the
Article 40 of the General Administrative Code of Georgia, is violated. Preferably, public
information should be disclosed immediately or at least be in compliance with the 10-day period.

Ignored and regjected issues

Cases when the request for public information referred to in the statement is totally ignored by the
public agency, is ranging up to 1-8% of the total nhumber of responses. However, in two cases
number of such responses is alarmingly high - 20% of the responses given by the Government of
Ajara is ignored, and in case of the Ministry of Finance of Ajara A/R rate of such responses
reaches 58%. Preferably, the public agency needs to read carefully received requests and
thoroughly respond to each item. In case, if the information can not be issued, refusal should be
substantiated — with a reference to the relevant legal regulation.
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